Village of Somers

Community Survey Report
December 9, 2025
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COMMUNITY PERCEPTIONS

Our mission is to help community leaders gather, organize, and use
data to make strategic decisions.

 Foundedin 2002 to provide independent research

* Helped more than 1,300 communities navigate the strategic planning
and referendum planning process




Survey Information

* November 24, 2025 survey deadline
* 643 respondents
* 16.2% response rate

* +/- 3.94% statistical margin of error




What is your age?

55-64 _ 23%
45-54 - 12%

35-44 - 9%

25-34 I 3%

18-24 I 1%




In which municipality do you live? %

Town of Somers 7%

Not sure 10%




If you live in the Village, which ward do
you live in?
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How would you like to receive information from us?

Newsletters (mailed)

69%

Emails 31%

Website 27%

Newsletters (online)

24%

Facebook/social media 13%

Kenosha News 9%

Board meetings - 8%

Other 1%




Fire and Rescue Staffing Challenges

The Somers Fire & Rescue Department has 13 full-time firefighter/paramedics and two chief officers
operating out of two stations. There are two full-time staff assigned to each station on each shift. This
level of staffing puts Somers at the bottom compared to communities in our region.

Daily Full-Time Staff in Comparable Communities’ Fire Departments
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Lake Geneva

Burlington
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Fire and Rescue Staffing Challenges

The Department relies on approximately 45 part-time or on-call responders. However, many of
these individuals do not have advanced medical certifications, which limits the level of care they can
provide during an emergency response.

Unfortunately, since 2016, 216 of our part-time and on-call responders have left the department, a
reflection of broader trends across the state and country.

The Department invests in training part-time staff to become fully certified firefighter/paramedics.
However, these staff often leave to find full-time positions elsewhere.




Increasing Fire and Rescue Calls B

As shown in the chart below, Somers has seen a significant increase in calls for service. Call volume is
expected to increase as more housing developments are built in the Village. In 2024, more than 67% of
our calls required medical services delivered by certified personnel.

Annual Somers Fire & Rescue Calls for Service
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Increasing Fire and Rescue Calls

The Department is increasingly called upon to respond to multiple emergencies at once, further
stretching our limited staffing.

In some cases, this means the Department is unable to respond to a call for service, forcing us to rely
on neighboring departments. This delays response times when every second counts. If we don’t
increase the number of staff, these gaps in service will become more common.

Increasing Simultaneous Calls for Somers Fire & Rescue
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Financial Challenges

The Village has explored multiple options to pay for additional Fire and Rescue staff:

1. Making cuts in other areas o —
22.2%

Public safety spending already makes up nearly 60% of our Public Works
budget. Even if we cut all of the following, it would not be
enough to pay for the additional positions needed:

> $230,000 for liability insurance

» $125,000 for road maintenance and other public works
expenses

» $24,000 for street lights to be on at night

» $11,000 for recreation

» $10,000 for animal control Public Safety

58.9%




Financial Challenges

2. Searching for outside funding

We are happy to report that we have been awarded and accepted a federal Staffing for Adequate Fire
and Emergency Response (SAFER) grant. However, the funding only partially pays for the additional
positions and expires after three years. Therefore, the Village needs a sustainable, long-term solution.

3. Expanding the budget

State law limits how much money we are allowed to raise through property taxes. We also cannot
increase fees enough to cover our costs. The most realistic long-term solution is to consider a voter-
approved operational referendum.

Somers is not alone. Over the last 10 years, more than 75 Wisconsin municipalities have pursued an
operational referendum, including the City of Kenosha, Village of Pleasant Prairie, City of Racine, and
the Village of Caledonia.




Would you support the Village pursuing a referendum to pay for
additional full-time Fire and Rescue staff?

100%
90%
80%
70%

60%

53%

50%

40%

32%

30%

20%

15%

10%
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Funding Support

What would the referendum pay for?

If the community supports us pursuing a referendum, we have developed a plan that would add eight
additional full-time firefighter/paramedics. A third-party study shows this would allow the Department
to send out all three ambulances at once, when necessary, with paramedic-level service on all shifts.

How much would it cost?

An additional eight full-time firefighter/paramedics would cost $1.3 million each year. This would
increase taxes by $110 for every $100,000 of property value beginning next year.

Please note: The SAFER grant will cover 75% of these costs for the next two years, 35% in year three,
and then expires. We would use the funding from a referendum to cover the remaining costs and pay
for other public safety needs during these years.




Would you support a $1.3 million referendum to pay for
the additional full-time Fire and Rescue staff?

Definitely yes 24%

— 50%
Probably yes 26%
Undecided 13%
Probably no 12%
— 37%

Definitely no 25%




How should the Village use the additional public safety
funding in years 1-37?

Equipment replacement/upgrades 75%

Apparatus replacement 57%

Pay for part of new fire station 18%

Other 18%



Additional Funding for Law Enforcement A

Village officials have also heard concerns from residents about an increase in speeding and other traffic
issues, especially as some roads have expanded to four lanes.

Data from the Kenosha County Sheriff’s Office shows that citations in Somers have been increasing,
with more than four times as many given out in 2024 compared to 2018. Among the 2,520 citations
given out last year, 420 were for speeding. The Sheriff’s Office had already issued 428 speeding
citations as of July 2025.

Annual Citations in Somers from the Kenosha County Sheriff's Office
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The Village could contract with the Sheriff’s Office to pay for additional police staff dedicated to
Somers to help improve proactive policing and address traffic concerns. This would cost $230,000 each
year. This would increase taxes by an additional $18 for every $100,000 of property value.




Would you support expanding the referendum by $230,000
to pay for additional police dedicated to Somers?

Definitely yes 24%

— 46%
Probably yes 22%
Undecided 15%
Probably no 14%
— 39%

Definitely no 25%




On a scale of 0 - 10, how likely would you be to
recommend Somers to a friend or family member?

(Extremely Likely) 10 | REE_——NN 23%

9 13%
8 19%
7 10%
6 3%
(Neutral) 5 18%
4 2%
3 11% Somers Score: 7.47
2 H2%
1 1%

(Extremely Unlikely) 0 [l 3%



Thank you!
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