
Original Post Date: April 17th, 2025 

Village of Somers 
7511 12th Street  

Somers, WI 53171 

Village Board Meeting  
Agenda 

Tuesday, April 22nd, 2025 
5:30 p.m.  

Village Board Meeting: 

Item # 

1 Call to order 
2 Pledge of Allegiance 
3 Consent and Approval of Minutes of Regular meetings on April 8th, 2025, 

Vouchers dated April 10th, 2025 and April 16th, 2025  
4 Correspondence: none 
5 Citizens Comments 
6 President and Trustee Comments 
7 Discussion and possible action on proposed development agreement with 

Somers Gateway LLC (Fueling/gasoline service station and outdoor dining 
project Parcel #82-4-222-073-0311) 

8 Discussion and possible action on proposed development agreement with Good 
Company US LLC (Hotel project Parcel # 82-4-222-073-0314) 

9 Action on proposed Resolution No. 2025-006, a Resolution to Amend the 2024 
Village of Somers Adopted General Fund Budget   

10 Action on Request from Public Works Superintendent Sullivan and Fire Chief 
Andersen to sell assorted equipment at the Wisconsin Surplus Auction. 

11 Action on appointment of David Barnes to the Board of Appeals for 3-year 
term expiring 04/22/2028 

12 Discussion and possible action on hiring an Interim Administrator 
13 Action on Operator’s Licenses: Hailey Selph 
14 Adjourn 

I hereby certify that as the designee of the chief elected official of the Village of Somers, I posted this notice of 
the April 22nd, 2025 Village Board Meeting & Agenda in 1 public place & on the Village website.  

Dated this 17th day of April, 2025 Wendy Burnette, Clerk-Treasurer 
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Original Post Date: April 17th, 2025 

Requests from person with disabilities who need assistance to participate in this meeting should be made to the Clerk’s Office at 262-
859-2822 with as much notice as possible. Notice is hereby given that members of the Village Board may participate telephonically. 
Notice is hereby given that members of the Town Board may be in attendance for the sole purpose of gathering information. A 
quorum may be present. However, no Board action will be taken. 
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Village of Somers  
Proceedings from the Regular Board Meeting April 8, 2025 

President Stoner called the meeting to order at 5:30 p.m. 

President Stoner led the Pledge of Allegiance. 

Present: President George Stoner, Trustees Karl Ostby, Ben Harbach, Scott Fredrick, 
Jackie Nelson, and Jack Aupperle. Absent: Trustee Joe Smith. Also present: 
Administrator Jason Peters, Clerk/Treasurer Wendy Burnette, Assistant Administrator 
Kevin Poirier and Attorney Jeff Davison. 

Consent and Approval of Minutes of Regular meetings on March 25th, 2025, Vouchers dated 
March 27th, 2025, and April 3rd , 2025, & March 2025 ACH Payments 

Trustee Aupperle moved to approve the Minutes of Regular meetings on March 25, 2025, 
Vouchers dated March 27, 2025, April 3rd, 2025, and March 2025 ACH Payments 

Seconded by Trustee Fredrick. Motion carried 6-0 

Correspondence: 

None 

Citizens Comments 

Ron Grimes 3145 72nd Avenue Kenosha, WI 53144 – Mr. Grimes wanted to address the 
board about some concerns he had regarding what the new administrator will need to be 
aware of upon taking the position.  He feels the boards number one priority should be 
voting on the tax levy.  He mentioned the board should schedule a meeting with Ehlers to 
understand the impact of using the levy limit worksheet to TID increment value to lower 
the levy.  He indicated the board shouldn’t be voting on anything that impacts the levy 
without understanding how it is calculated.  He also mentioned that the new administrator 
should be someone with strong project management.  

He also wanted to talk about the employee turnover within the Village.  He feels someone 
should be investigating it, inquire about what is going on and try to fix it.  Another concern 
of his was how we are going to fund future water expansions.  Currently, we can borrow 
against our sewer fund, but what happens after that and when we run out of money.  Feels 
a policy should be in place.  He also spoke about the Village goals. He stated the board 
should be focused on high level, policy level goals and nothing should go on that list that 
isn’t vetted.  He also pointed out an error in the packet under the TID #1. 

Greg Sinnen 750 Green Bay Rd Kenosha, WI 53144 – Mr. Sinnen wanted to mention that 
he is a new member of the Hyslop Foundation for Hawthorn Hollow.  As the committees 
continue to meet, he will be keeping the board informed of what changes will be going on 
at Hawthorn Hollow.  He briefly went over the committee groups and mentioned before 
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they start making big plans, they were thinking of bringing in Scott Seymour or the county 
planning department for future change and growth.   

 
President and Trustee Comments: 
 

President George mentioned that the staff had attended a meeting at KABA and 
 Administrator Peters  represented the Village of Somers very well.  

 
He also mentioned we have 3 major projects coming up.  This year and next should be 

 really good years for the Village.   
 
  
Action on proposed Resolution 2025-005, A Resolution to Close to Tax Incremental District 
(TID) 10 
 

Trustee Fredrick moved to approve action on proposed Resolution 2025-005, A 
 Resolution to  Close to Tax Incremental District (TID) 10 

 
President Stoner mentioned that Administrator Peters suggested closing the TID to save 

 money. 
 
Seconded by Trustee Nelson     Motion carried. 6-0 vote.  

 
 
Discussion and possible action on change order #2 reducing the contract by $13,157.17 for 
work on the 2024 Roadway Improvements Program (13th Avenue and 16th Place). 
 

Trustee Harbach moved to approve change order #2 reducing the contract by 
 $13,157.17 for work on 2024 Roadway Improvements Program (13th Avenue and 16th 
 Place).  

 
President Stoner asked the Village Engineer, if the $13,157.17 was a savings to the 

 Roadway Improvement project.  Bret stated there was a $4,000 savings and the rest was 
 on change order 1.   
 
 Seconded by Trustee Aupperle    Motion carried.  6-0 Vote 
 
Discussion and possible action on request for final payment from Payne and Dolan in the 
amount of $21,492.01 for the 2024 Roadway Improvements Program (13th Avenue and 16th 
Place) 
 
 Trustee Ostby moved to approve request for final payment from Payne and Dolan in the 
 amount of $21,492.01 for the 2024 Roadway Improvements Program (13th Avenue and 1
 6th Place) 
  
 Administrator Peters mentioned it should state Payne and Dolan not August Winters and 
 Sons. 
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 Trustee Aupperle made a motion to amend the change from August Winters and Sons to 
 Payne and Dolan. 
 

Seconded by Trustee Harbach    Motion carried. 6-0 Vote 
 

 
Action on Operator’s Licenses: J. Santiago Mora 
 
 Trustee Ostby moved to approve the Operator’s Licenses: J. Santiago Mora 
 
 Seconded by Trustee Harbach    Motion carried 6-0 Vote.  
 
Adjourn 
 
 President Stoner moved to adjourn the meeting at 5:46pm. 
 
 Seconded by Trustee Nelson.      Motion carried. 6-0 vote. 
   
 
Drafted this 10th day of April by Wendy Burnette Clerk/Treasurer 
These minutes are not official until approved by the Village Board. 
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VILLAGE OF SOMERS 
VILLAGE BOARD 

MEETING ITEM MEMORANDUM  
              
MEETING DATE:  April 22nd, 2025  
 
TO:    Village President Stoner and Village Trustees 
 
PREPARED BY:  Jason J. Peters, Administrator 
 
AGENDA ITEM:  #7 Discussion and possible action on proposed development  

agreement with Somers Gateway LLC (Fueling/gasoline service 
station and outdoor dining project Parcel #82-4-222-073-0311)  
 

   #8 Discussion and possible action on proposed development  
agreement with Good Company US LLC (Hotel project Parcel # 
82-4-222-073-0314)  

              
 
BACKGROUND:  
 

In July of 2024, the Board conditionally approved the Somers Gateway project at the NE 
corner of CTH E and East Frontage Road. The project would include a fueling/gasoline 
service station with associated convenience store, restaurants and drive-throughs in 
addition to a hotel.  Somers Gateway LLC will be constructing the convenience store and 
Dr. Bhatara constructing the hotel.  As is the Village’s standard practice, no permits to go 
vertical are issued until a development agreement is executed.   
 
This fall, Somers Gateway LLC was granted a grading permit for the site. They were 
informed that while allowed without a development agreement they were moving 
forward at their own risk as a development agreement had not been executed.  They 
choose to move forward.   
 
On January 7th, the Board was given updates on all our development in the Village.  The 
Board expressed concern that we have not heard from the Hotel Developer. 
Administration was informed that no more early start permits should be granted until the 
Village had received assurances that the Hotel was still coming.  
 
On February 4th, the Board was given an update regarding progress that has been made 
with the Hotel Developer and the discussions with Somers Gateway LLC regarding 
possible TID Assistance from TID #8.   As you may recall, both Somers Gateway LLC 
and the Hotel project indicated that they would be asking for TID assistance. In their first 
draft, Somers Gateway LLC had requested approximately $7 million in TID assistance 
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from TID #8.  This is not possible within this district for three reasons.  One, the 
increment created by the hotel and convenience store does not create enough increment.  
Two, the remaining years on TID #8 does not support that high of repayment.  Three, 
TID #8 was to be the contributing TID to the payback of Tawani’s letter of credit.  As a 
reminder, the Village is contractually obligated to pay this back by 2031.  Administration 
worked with Ehlers to run scenarios for the payback of the letter of credit.   As a 
reminder, this is paid back through a combination of special assessments and the use of 
TID increment.  If no other project costs are incurred in TID #3 and TID #6, we are 
confident that the letter of credit can be paid off by our contractual obligation.  
Administration would still be cautious as to using all of TID #8 potential increment for 
these projects.   

 
On February 19th the Board met in closed session to discuss what assistance they were 
willing to provide.  Given that Somers Gateway LLC is putting in approximately $3.25 
million dollars of infrastructure for their own project, which will allow for the building of 
the Hotel project for provide infrastructure for two additional commercial lots, the Board 
was willing to offer a “Pay as you go” incentive of up to two million dollars.   
 
Since this time, Somers Gateway LLC has worked diligently to have their plans updated.  
In March and early April, Somers Gateway LLC, the Village and the County worked 
together to come up with a solution to avoid the necessity of a drainage easement to the 
north.   That easement delayed Somers Gateway LLC’s final plans.   
 
At our April 15th Work Session, the Board was presented with the Development 
Agreement for the Somers Gateway LLC (Fueling/gasoline service station and outdoor 
dining) portion of the project.  The direction from the Board was that this Development 
Agreement would not be acted upon until “they were assured” that the Hotel Project was 
forthcoming.  Administrator Peters explained in his memo of April 15th and at the 
meeting that the Hotel’s development agreement was forthcoming.   

 
Attached you will find a draft of Somers Gateway LLC’s development agreement.  This 
draft has been provided to Somers Gateway LLC. At this time, the final exhibits have not 
been attached.  Some minor adjustments based on comments from the County are being 
addressed at this time and the exhibits should be available once the Board take formal 
action.   
 
Under the language of the Development agreement Somers Gateway LLC will be 
bringing sewer and water to the north side of CTH E.  This portion of the utility work 
will be publicly bid. Somers Gateway LLC will be depositing funds or providing a letter 
of credit for this work.  
 
Under the Development agreement, TID #8 will provide up to $2,000,000.  This will be 
paid from the increment created by the new convenience store, hotel and any other 
development that may happen.  Somers Gateway LLC also guarantee that $14,000,000 of 
increment will be created.   This figure comes from an estimated value for the travel 
center of $4,000,000 and a value of $10,000,000 for the Hotel.   There has been a lot of 
conjecture as to when and whether the hotel project is coming.  To put it plainly, if the 
hotel does not come, there is significantly less increment, and Somers Gateway LLC will 
receive significantly less than the $2,000,000.  Somers Gateway LLC has a huge interest 
in making sure this hotel project comes to fruition in TID #8.   
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Trustee Nelson had requested that trees be planted in a similar fashion along CTH E as 
the Pritzker Project.  This was something that Somers Gateway LLC was agreeable to 
during the meetings. While the Somers Gateway Development Street trees along CTH E 
are not the exact same spacing or species as Pritzker, the trees have been proposed in a 
similar fashion along the CTH E Corridor into Somers. Pritzker installed Red Sunset 
Maples and Somers Gateway is proposing an alternating pattern of Autumn Blaze Maples 
and Greenspire Lindens.  Different species were selected to create a different, but similar 
visual appeal and to avoid any potential issues in the future if a tree disease were to infect 
one of the sites.  The portion of the landscape plan is below:  
 

 
 
We believe that this will provide the desired boulevard effect.   
 
Concerns has been raised in the past regarding how future road maintenance issues will 
be handled for the projects, as the interior roads are “private roads.”  Language has been 
added to the agreements that allows the Village to complete maintenance projects and 
specially assess the properties, if the property owners fail to maintain said roads.  
 
Attached you will also find the draft of the Hotel’s development agreement.  The LLC 
created for the Hotel is Good Company US LLC.  This is a straightforward development 
agreement.  There a no incentives provided for the Hotel. This was a part of 
Administration’s negotiations with both Developers.  The Hotel has in the past provided 
the Village with evidence of their financial wherewithal to quality for financing and the 
Development Agreement is their last step in obtain their construction loan.  
 
The Village Attorney was not able to provide a Development Agreement has he was 
taking request from Trustees to make changes to the incentives. Administration hopes to 
be able to provide a copy before the meeting.  

  
PRIOR ACTION TAKEN:  
 

The Board is scheduled to review the Somers Gateway LLC developer’s agreement at our 
April 15th Work Session and at our Special Work Session on April 22nd.  
 
The Board reviewed Good Company US LLC developer’s agreement our Special Work 
Session on April 22nd. 
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SUGGESTED ACTION/ACTION REQUESTED/COMMENTS:  
 

Administration would recommend the approval of the Somers Gateway LLC developer’s 
agreement and Good Company US LLC developer’s agreement.  In the event that the 
Village Board agrees with the suggested action, a suggested motion to approve would be 
as follows:   
 

#7  
 

“Motion to approve proposed development agreement with Somers 
Gateway LLC (Fueling/gasoline service station and outdoor dining 
project Parcel #82-4-222-073-0311).” 

 
  #8  
 
   “Motion to approve proposed development agreement with proposed  

development agreement with Good Company US LLC (Hotel project 
Parcel # 82-4-222-073-0314).” 

 
ATTACHMENTS: 
 
 Somers Gateway LLC Site Plan 
 
 Somers Gateway LLC legal description 
 
 Somers Gateway LLC Renderings 
 
 Somers Gateway LLC Stormwater Management Plan 
 
 Somers Gateway LLC Photometric Plan 
 
 Somers Gateway LLC Sewers Connection Fee 
 
 Somers Gateway LLC Traffic Improvements 
 
 Somers Gateway LLC Certified Survey Map 
 
 Somers Gateway LLC Off site Utilities 
 
 Somers Gateway LLC Onsite Utilities 
 
 Somers Gateway LLC Letter of Credit 
 
 Good Company US LLC Site Plan 
 
 Good Company US LLC Landscaping Plan 
 
 Good Company US LLC Renderings 
 
 Good Company US LLC Stormwater Management Plan 
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 Good Company US LLC Photometric Plan 
 
 Good Company US LLC Sewer plan 
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100' - 0"
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DOOR & WINDOW VALUES
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PRELIMINARY NO:

SUPERVISOR:

EXPEDITOR:

DRAWN BY:

DESIGNER:

PROJECT MANAGER:

CONTRACT NO:

DATE:

SHEET:

REVISIONS

"COPYRIGHT NOTICE"
This design, drawing and detail is the
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No part hereof shall be copied, duplicated,
distributed, disclosed or made available to
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EXHIBIT D
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P
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GATE POST, TYPICAL 
(WITH 1/4" FLUSH CAP 
PLATE @ POST TOP

CEDAR FENCE BOARDS, STAINED 
TO MATCH MASONRY COLOR 
OVER GALVANIZED  STEEL GATE 
FRAME SYSTEM & POSTS

PIPE BOLLARDS - 4" DIA. 
CONCRETE FILLED W/ 
PVC COVERS

4" VENEER MASONRY 
OVER 8" CMU (COLOR 
TO MATCH BUILDING)

6" THICK CONCRETE SLAB 
W/ THICKENED EDGES
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3
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'-
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PRE-FINISHED METAL WALL 
COPING SYSTEM, TYPICAL

4" VENEER MASONRY 
OVER 8" CMU (COLOR 
TO MATCH BUILDING)
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THICKENED EDGES

CEDAR FENCE BOARDS, 
STAINED TO MATCH 
MASONRY COLOR
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6
'-
0
"

3
'-
0
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3
'-
0
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PRE-FINISHED METAL WALL 
COPING SYSTEM, TYPICAL

4" VENEER MASONRY 
OVER 8" CMU (COLOR 
TO MATCH BUILDING)

6" THICK CONCRETE SLAB W/ 
THICKENED EDGES

CEDAR FENCE BOARDS, 
STAINED TO MATCH 
MASONRY COLOR
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This design, drawing and detail is the
copyrighted property of KELLER, INC.
No part hereof shall be copied, duplicated,
distributed, disclosed or made available to
anyone without the expressed written
consent of KELLER, INC.
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WISCONSIN
CONCEPT ONLY

SOMERS,

GOLDEN OIL - SOMERS GATEWAY CENTER

EXHIBIT D
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WISCONSIN
CONCEPT ONLY

SOMERS,

GOLDEN OIL - SOMERS GATEWAY CENTER

EXHIBIT D
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Exhibit G 
Sanitary Sewer Connection Fees 

 
Sanitary Sewer Fee…………………………………..  $24,360 
 
 

  Total Sewer Connection Fees……………. $24,360.00 
 

*Subject to change if meters, are not as follows:  
• One (1), Two (2) inch displacement meter 
• Two (2), One (1) inch displacement meters 
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IRREVOCABLE LETTER OF CREDIT
NUMBER ______

Issue Date:
Beneficiary: Village of Somers, Kenosha County, Wisconsin
Amount: $______________________
Expiration Date: ____________________, 20___

Gentlemen:

_______________________________ (“Bank”) hereby establishes, at the request of and for the
account of _________________________________, in favor of the Village of Somers,
Wisconsin (“Beneficiary”), our Irrevocable Letter of Credit Number __________ for the sum or
sums not exceeding _____________________________________________
($_______________) Dollars (the “Credit Amount”) available __________________________,
20_____, and expiring on _______________________, 20_____ (the “Expiration Date”).  The
Credit Amount is available to Beneficiary against presentation of Beneficiary’s draft(s) at sight
drawn on Bank at _________________________________________________.

Bank Address

Each request drawn under this Letter of Credit must be accompanied by:

(i) an original executed Sight Draft, in the form attached hereto as Annex A (the
“Sight Draft”);

(ii) an original executed certification, in the form of a letter, on Beneficiary’s
letterhead, in the form attached hereto as Annex B (the “Certification”); and

(iii) this original Letter of Credit, so that the amount of any partial draw upon this
Letter of Credit can be marked or reflected thereon, prior to being returned to the
Beneficiary, or so that this Letter of Credit can be retained and canceled if the
entire balance or remaining balance or the Credit Amount is drawn hereunder.

This Letter of Credit shall expire on the earlier to occur of:

(i) the Expiration Date;

(ii) the date on which Beneficiary surrenders this Letter of Credit to Bank for
cancellation; or

(iii) payment at nay time by Bank of the entire balance or the remaining balance of the
Credit Amount.  If the Expiration Date of this Letter of Credit is not a business
day (as defined below), then this Letter of Credit shall expire at Bank’s close of
business on the first business day (as defined below) thereafter.  Beneficiary shall
promptly deliver this Letter of Credit to Bank upon expiry.

EXHIBIT L
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We hereby engage with the Beneficiary that all drafts drawn under and in strict compliance with
the terms of this Letter of Credit will be duly honored by us upon presentation to Bank of the
applicable Sight Draft, the Certification and the Letter of Credit as specified above at the
aforesaid address during Bank’s business hours and any day on which Bank is open for business
(a “business day”) through the Expiration Date.

The Credit Amount of this Letter of Credit shall be automatically reduced by the amount of any
previous payments by Bank hereunder, regardless of whether any such payment is marked or
reflected on this Letter of Credit.

The Bank hereby undertakes and engages that all demands made in conformity with this Letter of
Credit will be duly honored upon presentation.  If, within three (3) days after the date of any
demand for payment (which shall be made in conformity with this Letter of Credit) is presented,
the Bank fails to honor the same, the Bank agrees to pay all attorneys fees, court costs and other
expenses incurred by Village in enforcing the terms of this Letter of Credit.

This Letter of Credit is irrevocable and unconditional.  This Letter of Credit sets forth in full the
terms of bank’s undertaking, and this undertaking shall not in any way be modified, amended or
amplified by references to any document, instrument or agreement referred to herein or in which
this Letter of Credit is referred to or to which this Letter of Credit relates and any such reference
shall not be deemed to incorporate herein by reference any document, instrument or agreement.

This Letter of Credit is not transferrable or assignable, except with the prior written consent of
Bank.  Please address all correspondences regarding this Letter of Credit to the attention of
__________________________________, mentioning our reference number as it appears above.

Sincerely,

_____________________________________ BANK

By:_________________________________________

EXHIBIT L
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ANNEX A

(TO _____________________ BANK)
Letter of Credit No. _______

SIGHT DRAFT

DRAWN UNDER ________________________ BANK IRREVOCABLE LETTER OF
CREDIT NO. ________

Amount:_____________________
Date:________________________

At sight pay to the order of THE VILLAGE OF SOMERS, WISCONSIN:

Amount:_____________________

____________________________________
             (Beneficiary)

By:_________________________________
                        Name

Its:_________________________________
         Title

To: ____________________________
Address:___________________________

  ___________________________

EXHIBIT L
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ANNEX B

(To __________________________ Bank)
Letter of Credit No. _______

______________________________
                          Bank Address

______________________________
______________________________

Attention:_____________________

Gentlemen:

The undersigned holds the office and position set forth below and is authorized to make
the certification herein provided on behalf of THE VILLAGE OF SOMERS, WISCONSIN
(“Beneficiary”).  Beneficiary hereby certifies to ________________________________ Bank
(the “Bank”) as follows:

That the amount of the accompanying sight draft is due and payable to THE VILLAGE OF
SOMERS, WISCONSIN.

____________________________________
             (Beneficiary)

By:_________________________________
                        Name

Its:_________________________________
         Title

EXHIBIT L
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CONFIDENTIAL AND PROPRIETARY. DO NOT MODIFY, DUPLICATE, REPRODUCE,

DISCLOSE OR TRANSFER THESE MATERIALS WITHOUT THE EXPRESS WRITTEN

PERMISSION OF INTERCONTINENTAL HOTELS GROUP.

THIS IS A PROTOTYPE DESIGN ONLY.  IT MAY NOT BE SUITABLE FOR A

PARTICULAR SITE OR CERTAIN LOCAL CONDITIONS.  INTERCONTINENTAL HOTELS

GROUP IS NOT RESPONSIBLE FOR ADAPTATION OF THE DESIGN TO A

PARTICULAR SITE, OR FOR COMPLIANCE OF THE DESIGN WITH APPLICABLE

LAWS, REGULATIONS AND CODES.

THESE DRAWINGS ARE THE PROPERTY OF INTERCONTINENTAL HOTELS GROUP

AND ARE PROVIDED  FOR INFORMATION ONLY AND SHALL NOT BE USED FOR

CONSTRUCTION, REPRODUCTION OR ANY OTHER UNAUTHORIZED USE.

INTERCONTINENTAL HOTELS GROUP HEREBY DISCLAIMS ANY RESPONSIBILITY

FROM RESULTS OBTAINED IN THE USE OR MODIFICATION OF THESE DOCUMENTS

AND DOES NOT GUARANTEE THE ACCURACY OF THE INFORMATION HEREIN.

RECIPIENT AGREES TO ASSUME ALL RISK ASSOCIATED HEREWITH, AND TO THE

FULLEST EXTENT PERMITTED BY LAW TO HOLD HARMLESS AND INDEMNIFY

INTERCONTINENTAL HOTELS GROUP FROM AND AGAINST ANY AND ALL CLAIMS,

LIABILITIES, LOSSES, DAMAGE AND COST INCLUDING ATTORNEY'S FEES.

THREE RAVINIA DRIVE

SUITE 100

ATLANTA, GA 30346

DISCLAIMER

DUAL BRAND PROTOTYPE

DESIGN GUIDELINE DRAWINGS

June 21, 2021

PROTOTYPE SET

NOT FOR CONSTRUCTION

COPYRIGHT 2021 INTERCONTINENTAL HOTELS GROUP.  ALL RIGHTS RESERVED.

42/76
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SHEET NOTES

GENERAL NOTES

©

Project Name

Project Number

Description

Scale

2021 IHG

CONSULTANT DISCLAMER
This is a Prototype design only.  The drawings include plans,
sections, elevations, typical construction details, diagrammatic
layouts of the building systems and related information to
convey the design intent for architectural, structural,
mechanical, electrical, plumbing and technology systems.
The design set forth with these documents may not be
suitable for a particular site or certain local conditions.
InterContinental Hotels Group and its retained consultants that
prepared these documents are not responsible for adaptation
of the design to a particular site, compliance of the design with
applicable laws, regulations, ordinances and codes, or final
design reviews required to prepare  construction documents.
The Franchisee and its retained architect and engineering
consultants shall be exclusively responsible for all
construction documents prepared for each hotel derived from
this prototype documentation.

NOT FOR
CONSTRUCTION

Issue Date Description

2021/07/11 DESIGN GUIDELINE DRAWINGS

AS INDICATED

DUAL BRAND PROTOTYPE

BUILDING ELEVATIONS -
EAST & SOUTH

A4.00

MATERIAL LEGEND

A. SEE IHG SUPPLEMENTAL EXTERIOR
FINISHES DOCUMENT FOR INFORMATION ON
MATERIALS, SYSTEMS, AND COLORS.

B. TEMPERED GLAZING TO BE PROVIDED AS
REQUIRED BY LOCAL BUILDING CODES.

C. COORDINATE PLACEMENT OF ALL LOUVERS,
VENTS, AND OTHER EXTERIOR ELEMENTS WITH
LOCATIONS OF SCORE JOINTS (TYP.).

D. ALL CONSTRUCTION IS INTENDED TO BE IN
CONFORMANCE WITH FEDERAL & STATE LAWS,
CURRENT LOCAL ORDINANCES & BUILDING CODES,
AND ACCESSIBILITY CODES.

E. AUTOMATIC FIRE SPRINKLER SYSTEM MUST BE
REVIEWED AND APPROVED BY THE AUTHORITY
HAVING JURISDICTION.

F. FIRE ALARM SYSTEM IS REQUIRED.  SYSTEM MUST
BE REVIEWED AND APPROVED BY THE FIRE
DEPARTMENT.

G. CONTRACTOR TO VERIFY ALL DIMENSIONS WITH
MANUFACTURER ON FIXTURES, EQUIPMENT
SUPPLIED, PRIOR TO CONSTRUCTION.

01 INTEGRATED EXTERIOR WINDOW AND PTAC
LOUVER

02 EXTERIOR CLADDING WITH WATERPROOFING
SYSTEM

03 METAL COPING - COLOR TO MATCH ADJACENT
WALL FINISH

04 EXTERIOR STOREFRONT WINDOWS
05 EXTERIOR CLADDING SYSTEM BENEATH

CANOPY AND ADJACENT WING WALLS
06 SINGLE SLIDING GLASS DOOR
07 ELEVATOR OVERRUN BEYOND
08 8" CAST STONE BASE
09 EXTERIOR ALUMINUM WINDOW, TYP.
10

11 3/4" CONTROL JOINT
12 3/4" REVEAL (TYP.)
14 ENTRANCE CANOPY WITH TPO ROOF
15 STOREFRONT DOOR
17 3'-0"X3'-0" HOT WATER TANK INTAKE EXHAUST
18 LAUNDRY EXHAUST, COORDINATE WITH

MANUFACTURER FOR LOUVER SIZES AND
LOCATIONS - ALIGN EDGES OF LOUVER WITH
WINDOW ABOVE IF FEASIBLE

20 PREFABRICATED CANOPY.
21 SCUPPER, PAINTED TO MATCH ADJACENT WALL
23 EXTERIOR LIGHT FIXTURE. REF: ELECT. AND

LIGHTING  DWGS.
24 LOCATION FOR BUILDING SIGNAGE. PROVIDE

ELECTRICAL SERVICE TO LOCATIONS WHERE
SIGNAGE TO BE INSTALLED. REFER TO IHG
SIGNAGE GUIDELINES FOR MORE INFORMATION.

PAINT DOOR AND FRAME TO MATCH
ADJACENT FINISH
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Project Name

Project Number

Description
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2021 IHG

CONSULTANT DISCLAMER
This is a Prototype design only.  The drawings include plans,
sections, elevations, typical construction details, diagrammatic
layouts of the building systems and related information to
convey the design intent for architectural, structural,
mechanical, electrical, plumbing and technology systems.
The design set forth with these documents may not be
suitable for a particular site or certain local conditions.
InterContinental Hotels Group and its retained consultants that
prepared these documents are not responsible for adaptation
of the design to a particular site, compliance of the design with
applicable laws, regulations, ordinances and codes, or final
design reviews required to prepare  construction documents.
The Franchisee and its retained architect and engineering
consultants shall be exclusively responsible for all
construction documents prepared for each hotel derived from
this prototype documentation.

NOT FOR
CONSTRUCTION

Issue Date Description

2021/07/11 DESIGN GUIDELINE DRAWINGS

AS INDICATED

DUAL BRAND PROTOTYPE

BUILDING ELEVATIONS -
WEST & NORTH

A4.01

MATERIAL LEGEND

A. SEE IHG SUPPLEMENTAL EXTERIOR
FINISHES DOCUMENT FOR INFORMATION ON
MATERIALS, SYSTEMS, AND COLORS.

B. TEMPERED GLAZING TO BE PROVIDED AS
REQUIRED BY LOCAL BUILDING CODES.

C. COORDINATE PLACEMENT OF ALL LOUVERS,
VENTS, AND OTHER EXTERIOR ELEMENTS WITH
LOCATIONS OF SCORE JOINTS (TYP.).

D. ALL CONSTRUCTION IS INTENDED TO BE IN
CONFORMANCE WITH FEDERAL & STATE LAWS,
CURRENT LOCAL ORDINANCES & BUILDING CODES,
AND ACCESSIBILITY CODES.

E. AUTOMATIC FIRE SPRINKLER SYSTEM MUST BE
REVIEWED AND APPROVED BY THE AUTHORITY
HAVING JURISDICTION.

F. FIRE ALARM SYSTEM IS REQUIRED.  SYSTEM MUST
BE REVIEWED AND APPROVED BY THE FIRE
DEPARTMENT.

G. CONTRACTOR TO VERIFY ALL DIMENSIONS WITH
MANUFACTURER ON FIXTURES, EQUIPMENT
SUPPLIED, PRIOR TO CONSTRUCTION.

01 INTEGRATED EXTERIOR WINDOW AND PTAC
LOUVER

02 EXTERIOR CLADDING WITH WATERPROOFING
SYSTEM

03 METAL COPING - COLOR TO MATCH ADJACENT
WALL FINISH

04 EXTERIOR STOREFRONT WINDOWS
05 EXTERIOR CLADDING SYSTEM BENEATH

CANOPY AND ADJACENT WING WALLS
06 SINGLE SLIDING GLASS DOOR
07 ELEVATOR OVERRUN BEYOND
08 8" CAST STONE BASE
09 EXTERIOR ALUMINUM WINDOW, TYP.
10

11 3/4" CONTROL JOINT
12 3/4" REVEAL (TYP.)
14 ENTRANCE CANOPY WITH TPO ROOF
15 STOREFRONT DOOR
17 3'-0"X3'-0" HOT WATER TANK INTAKE EXHAUST
18 LAUNDRY EXHAUST, COORDINATE WITH

MANUFACTURER FOR LOUVER SIZES AND
LOCATIONS

20 PREFABRICATED CANOPY.
21 SCUPPER, PAINTED TO MATCH ADJACENT WALL
23 EXTERIOR LIGHT FIXTURE. REF: ELECT. AND

LIGHTING  DWGS.
24 LOCATION FOR BUILDING SIGNAGE. PROVIDE

ELECTRICAL SERVICE TO LOCATIONS WHERE
SIGNAGE TO BE INSTALLED. REFER TO IHG
SIGNAGE GUIDELINES FOR MORE INFORMATION.

PAINT DOOR AND FRAME TO MATCH
ADJACENT FINISH

GAS WATER HEATER - CONCENTRIC VENTS31
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5 Technology Circle - Columbia SC 29203 - USA
+ 1.803.926.7926 P - + 1.803.926.7926 F
www.colite.com

Dual Brand Preliminary Designs
This document contains guidelines set by Colite to standardize signage throughout all locations.  
It is a design intent document ONLY and is not to be used for final construction.

June 15, 2021

PRELIMINARY
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Page 2 of 14 ∙ June 15, 2021

04

SIDE VIEWFRONT VIEW DOUBLE FACE BACK VIEW

5’-6”
[1676mm]

10’-0”
[3048mm]

10”
[254mm]

NIGHT VIEW:

AVID-MON-504-IL-DF-066H Illuminated Monument
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Page 3 of 14 ∙ June 15, 2021
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SIDE VIEWSIDE VIEWFRONT VIEW DOUBLE FACE BACK VIEW

20’-0”
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NIGHT VIEW:

AVID-PYL-502-IL-DF-240H Illuminated Pylon
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Page 4 of 14 ∙ June 15, 2021
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FRONT VIEW SIDE VIEW
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NIGHT VIEW:

AVID-HRS-502-IL-DF-144H Illuminated High Rise Cabinet
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SCALE: 1/8" = 1'-0"
SOUTH ELEVATION 02

SCALE: 1/8" = 1'-0"
NORTH ELEVATION 02

North & South Elevation LTRs
AVID-LTR-501-IL-SF-098H, CS-24-CL-L-W

Wall Color:
EC-02
Dark Gray

Wall Color:
EC-02
Dark Gray

Wall Color:
B2
Dark Blue

Wall Color:
B2
Gray
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Page 6 of 14 ∙ June 15, 2021
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Statistics

Description Symbol Avg Max Min Max/Min Avg/Min

Calc Zone #2 0.5 fc 3.3 fc 0.0 fc N/A N/A

DRIVE 2.2 fc 3.4 fc 1.1 fc 3.1:1 2.0:1

DRIVE CONT. 2.1 fc 3.3 fc 1.0 fc 3.3:1 2.1:1

PARKING LOT 2.0 fc 3.8 fc 0.8 fc 4.8:1 2.5:1

Calc Zone #1 0.4 fc 3.8 fc 0.0 fc N/A N/A

Schedule

Symbol Label Quantity Manufacturer Catalog Number Description
Number

Lamps

Lumens

Per
Lamp

Light Loss

Factor
Wattage Wattage

L14H

9 Lithonia

Lighting

DSX1 LED P6 40K

80CRI T4M HS

D-Series Size 1 Area Luminaire

P6 Performance Package 4000K

CCT 80 CRI Type 4 Medium

Houseside Shield

1 16453 1 165.2497

L12H

5 Lithonia

Lighting

DSX1 LED P6 40K

80CRI T2M HS

D-Series Size 1 Area Luminaire

P6 Performance Package 4000K

CCT 80 CRI Type 2 Medium

Houseside Shield

1 16164 1 165.2497
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REVISIONS
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DETAILS

NOV. 11, 2024
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8' MINIMUM

8' MIN.

B B

10 mil PLASTIC LINING

WOOD FRAME SECURELY
FASTENED AROUND
ENTIRE PERIMETER
WITH TWO STAKES

TWO-STACKED
2X12 ROUGH
WOOD FRAME

STAKE
(TYP)

TYPE "ABOVE GROUND"
WITH WOOD PLANKS

10 mil PLASTIC LINING

SECTION B-B
NOT TO SCALE

PLAN
NOT TO SCALE

CONCRETE
WASHOUT

CONCRETE WASHOUT
SIGN DETAIL

(OR EQUIVALENT)

PLYWOOD
48"X24"

PAINTED WHITE BLACK LETTERS
6" HEIGHT

LAG SCREWS

36"

36"

WOOD POST
3.5"X3.5"X8'

2' MIN.

4 ft m
ax

4 ft m
ax

Note:
Install fiber roll
along a level contour.

Fiber rolls

4 ft m
ax

4 ft m
ax

Install a fiber roll near
slope where it transitions
into a steeper slope

Fiber roll
20 inch

Slope
varies

4 ft long
wood stakes-
maximum 2 ft
spacing

TYPICAL FIBER ROLL INSTALLATION
N.T.S.

4 inch bury

Wood stake to penetrate netting,
not Curlex material

16 inch minimum

Vertical spacing along slope
varies between 8 and 20 feet,
or for every 2 (two) vertical
feet of drop in elevation of
slope.

62/76



 
 

 
 

 
 

VILLAGE OF SOMERS 
VILLAGE BOARD 

MEETING ITEM MEMORANDUM  
              
MEETING DATE:  April 22nd, 2025 
 
TO:    Village President Stoner and Village Trustees 
 
PREPARED BY:  Tanya Ealy, Accounting Manager/Deputy Clerk-Treasurer 
 
AGENDA ITEM:  #9 Discussion and Possible action on proposed Resolution No.  

2025-006, a Resolution to Amend the 2024 Village of Somers 
Adopted General Fund Budget    

              
 
BACKGROUND:  
 

As the fiscal year goes on, actual numbers come in, and adjustments help reflect reality more 
accurately. The proposed 2024 General Fund budget amendment resulted in Revenues, 
General Government, Public Safety, Public Works and Solid Waste expense to be greater or 
less than budgeted. The Village would like to reallocate these funds to better align with the 
Village’s priorities. Below are some of the variances that resulted in this budget amendment.  

 
1. Revenues are greater by $1,413,622.04 than budgeted.  Requesting the Board to 

amend original budget amounts to include the excess revenues. 
 

2. General Government appropriation unit is greater by $119,369.37 than budgeted. 
Below are some of the departments that contributed to this increase. 

 
a. Village/Town Office will be $18,047 more than budgeted because of the year-

end bonuses. 
 

b. Assessor expenses will be $6,886.65 more than budgeted. In 2024 the Board 
approved the contract with Associated Appraisal to conduct revaluations for 
the Village and Town.  These revaluations were completed in 2024. The 
additional expense is Postage.  
 

c. Other General Government is over $101,431 than budgeted. This is due to 
Consulting and Financial, Engineering, and Inspection fees being over. The 
Consulting and Financial expense increase is due to the Fire Department’s 
Needs Analysis. The Engineering and Inspection fees will be covered by the 
Developer Fees of $91,322. Requesting the Board approve balancing out 
accounts. 
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d. Payments for Municipal Services are $2,911more than budget. This is due to 

the Municipal Services coming in more than expected resulting in the expense 
being over budget. Requesting the Board approve balancing out accounts. 

 
3. Public Safety appropriation unit is greater by $23,462 than budgeted. This is due to 

Law Enforcement’s overtime. Requesting the Board to cover the overage. 
 

4. Public Works appropriation unit is $18,964.26 under budget. This is due to 
employment changes and health benefits not being taken. Requesting the Board adjust 
to the actual cost. 

 
5. Solid Waste appropriation unit is $97,597.51 under budget. We budgeted for a 4,729-

unit pickup at 10.40 per unit for garbage. We budgeted for 4,729-unit pickup at 5.40 
per unit for recycling. We were charged for 4,126 units. Requesting the Board to 
adjust to actual spending. 

 
In 2024 the Village has overall, in General Fund, done very well with net revenues of 
$1,413,622.04 that will increase the General Fund balance by $851,718.  2024 General 
Fund balance unaudited is expected to be $6.3 million compared to $5.8 million in 2023. 
 

PRIOR ACTION TAKEN:  
 

Our 4th quarter financials were reviewed at our April 15th Work Session.    The exhibits 
for the proposed budget amendment were also reviewed at our April 15th Work Session.  

 
SUGGESTED ACTION/ACTION REQUESTED/COMMENTS:  
 

Staff would recommend approval of Resolution No. 2023-020. In the event that the 
Village Board agrees with the suggested action, a suggested motion to approve would be 
as follows:   
 

“Motion to proposed Resolution No. 2025-006, a Resolution to Amend the 2024 
Village of Somers Adopted General Fund Budget.” 

 
ATTACHMENTS: 
 
 Resolution 2025-006 
 
 Budget Amendment Exhibit A 
 
 General Fund Variance by Categories Exhibit B 
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Village of Somers 
 

RESOLUTION NO. 2025-006 
 

A RESOLUTION TO AMEND THE 2024 VILLAGE OF SOMERS 
ADOPTED GENERAL FUND BUDGET 

 
WHEREAS, the Village Board adopted its 2024 General Fund Budget on 

November 26th, 2024; and  
 
WHEREAS, the Village has received revenues and incurred expenditures which 

were not anticipated at the time the 2024 General Fund Budget was adopted;  
 
WHEREAS, there is an additional amendment required; 
 
WHEREAS, the Village Board finds it necessary to amend its 2024 General Fund 

Budget:  
 

NOW THEREFORE, the Village Board of the Village of Somers, Kenosha 
County, Wisconsin does hereby resolve: 

 
1. That the following individual accounts in the 2024 General Fund 

Budget – Revenue and Expenditures are amended to read as listed in 
“Exhibit A” under the revenue and expenditures categories required by 
law.  
 

2. That the following General Fund Categories in the 2024 General Fund 
Budget – Revenue and Expenditures are amended to read as listed in 
“Exhibit B” under the revenue and expenditures required by law.  
 

3. The Clerk/Treasurer is hereby directed to post a notice of the changes 
on the Village website as provided in Section 65.90(5)(a) Wisconsin 
State Statutes.   

 
 

 Dated this 22nd day of April, 2025 
  

____________________________________
George Stoner, President 

      

____________________________________
Wendy Burnette, Clerk-Treasurer 

  
2/3 vote required  
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Post Date:  12/31/2024
Journal Type: GJ
Explanation:  

L
i
n
e
# Account Name Account Number Increase/(Decrease) Amount - Increase/(Decrease)

101-41000-41111 VILLAGE PROPERTY TAXES Decrease 0.35
101-41000-41112 TOWN PROPERTY TAXES Increase 66.53
101-41000-41140 MOBILE HOME TAXES Decrease 3,858.07
101-41000-41320 TAXES FROM OTHER TAX EXEMPT ENTITIES Increase 9,512.41
101-41000-41920 AG-USE PENALTY Increase 16,951.72
101-42000-42180 VOLUNTARY DONATION Decrease 75,410.00
101-43000-43410 STATE SHARED REVENUE Decrease 9,722.45
101-43000-43411 PERSONAL PROPERTY AID Increase 0.22
101-43000-43420 FIRE INSURANCE DUES Increase 6,599.43
101-43000-43431 EXEMPT COMPUTER AID Increase 0.45
101-43000-43433 VIDEO SERVICE PROVIDER AID Decrease 0.20
101-43000-43529 AMBULANCE FUNDING Increase 656.28
101-43000-43531 TRANSPORTATION AID Increase 2.55
101-43000-43545 RECYCLING GRANT Increase 44.01
101-43000-43691 PAYMENT FOR MUNICIPAL SERVICES Increase 3,235.20
101-43000-43692 ENVIRONMENTAL IMPROVEMENT FUND Increase 87,096.23
101-43000-43694 DNR GRANT - PS Increase 1,712.50
101-44000-44110 CLASS A LIQUOR LICENSES Decrease 600.00
101-44000-44111 CLASS B LIQUOR LICENSES Increase 263.26
101-44000-44112 OPERATORS LICENSES Decrease 315.00
101-44000-44113 BUSINESS AND OCCUPATIONAL LICENSES Increase 650.00
101-44000-44116 CIGARETTE LICENSES Decrease 300.00
101-44000-44121 CABLE FRANCHISE FEES Decrease 2,990.85
101-44000-44122 MOBILE HOME PARK LICENSES Decrease 500.00
101-44000-44130 DOG PARK LICENSES Increase 603.00
101-44000-44131 DOG LICENSES Decrease 1,557.02
101-44000-44300 BUILDING PERMITS Increase 616.44
101-44000-44900 OTHER LICENSES AND PERMITS Decrease 2,463.50
101-45000-45100 COURT PENALTIES Increase 79,316.23
101-45000-45105 DOG PENALTIES Decrease 45.00
101-46000-46100 LICENSE PUBLICATION FEES Increase 10.00
101-46000-46103 PREQUALIFICATION BID FEES Increase 2,475.00
101-46000-46105 CHARGES FOR SERVICES Decrease 1.02
101-46000-46106 COURT SERVICE FEES Decrease 150.00
101-46000-46220 FIRE AND RESCUE SERVICE FEES Increase 89,152.85
101-46000-46221 FIRE INSPECTION FEES Increase 3,354.60
101-46000-46222 BURN PERMITS Increase 765.00
101-46000-46290 FIRE AND RESCUE ALLOWANCE Increase 7,222.25
101-46000-46310 PUBLIC WORKS SERVICE FEES Increase 5,897.19
101-46000-46431 LANDFILL PERMITS Decrease 45.00
101-46000-46440 WEED CUTTING FEES Increase 4,266.89
101-46000-46445 POND MAINTENANCE FEES Decrease 60.00
101-46000-46742 AUDITORIUM RENTAL Decrease 425.00
101-46000-46743 FIELD RENTAL Decrease 2,300.00
101-46000-46851 DEVELOPER FILING FEES Decrease 1,600.00
101-46000-46852 DEVELOPER FEES Increase 91,321.69
101-48000-48110 INTEREST INCOME Increase 242,249.56
101-48000-48111 UNREALIZED GAIN/LOSS IN INVESTMENTS Increase 43,710.55
101-48000-48115 PENALTIES AND INTEREST INCOME Increase 714.96
101-48000-48200 RENTAL INCOME Decrease 17,514.35
101-48000-48306 SELL OF VILLAGE PROPERTY Increase 496,634.00
101-48000-48307 SALE OF RECYLCLABLES Increase 12,697.00
101-48000-48500 DONATIONS - OTHER Increase 8,300.00
101-48000-48510 DONATIONS - PARADE Decrease 900.00
101-48000-48900 MISCELLANEOUS REVENUE Increase 18,199.63
101-51110-50101 SALARIES Increase 365.20
101-51110-50201 FICA Increase 27.93
101-51110-50301 OFFICE SUPPLIES Increase 41.12
101-51110-50701 CONFERENCES & TRAINING Decrease 390.00
101-51110-50702 TRAVEL Increase 61.64
101-51120-50101 SALARIES Increase 182.60
101-51120-50201 FICA Increase 13.97
101-51210-50101 SALARIES Increase 148.13
101-51210-50201 FICA Increase 7.29
101-51210-50202 RETIREMENT Increase 27.41
101-51210-50203 HEALTH INSURANCE Increase 75.81
101-51210-50204 DENTAL INSURANCE Decrease 0.40
101-51210-50205 LIFE INSURANCE Decrease 33.92
101-51210-50301 OFFICE SUPPLIES Increase 16.00
101-51210-50309 OTHER SUPPLIES AND EXPENSE Increase 1,261.85
101-51210-50701 CONFERENCES & TRAINING Decrease 745.87
101-51210-50702 TRAVEL Decrease 250.00
101-51410-50101 SALARIES Increase 32,511.09
101-51410-50102 WAGES Increase 683.33
101-51410-50104 OVERTIME Decrease 1,500.00

GENERAL JOURNAL ENTRY

BUDGET MODIFICATIONS

EXHIBIT A
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101-51410-50201 FICA Increase 2,274.04
101-51410-50202 RETIREMENT Increase 3,324.72
101-51410-50203 HEALTH INSURANCE Decrease 21,283.93
101-51410-50204 DENTAL INSURANCE Decrease 1,413.86
101-51410-50205 LIFE INSURANCE Decrease 156.11
101-51410-50206 POST RETIREMENT BENEFITS Decrease 88.66
101-51410-50301 OFFICE SUPPLIES Decrease 1,165.50
101-51410-50302 COPIER Decrease 149.51
101-51410-50303 POSTAGE Increase 702.28
101-51410-50309 OTHER SUPPLIES AND EXPENSE Increase 4,127.36
101-51410-50404 LEGAL Decrease 5,461.30
101-51410-50405 COMPUTER AND WEBSITE Decrease 11,985.36
101-51410-50503 EQUIPMENT LEASE AND RENTAL Increase 11,415.14
101-51410-50701 CONFERENCES & TRAINING Increase 3,307.47
101-51410-50805 ADMINISTRATIVE CHARGE Increase 2,906.11
101-51420-50101 SALARIES Increase 406.27
101-51420-50201 FICA Increase 19.99
101-51420-50202 RETIREMENT Decrease 2.94
101-51420-50203 HEALTH INSURANCE Decrease 7,680.48
101-51420-50204 DENTAL INSURANCE Decrease 544.46
101-51420-50205 LIFE INSURANCE Increase 85.54
101-51420-50206 POST RETIREMENT BENEFITS Decrease 193.25
101-51420-50309 OTHER SUPPLIES AND EXPENSE Increase 4.70
101-51420-50701 CONFERENCES & TRAINING Decrease 591.42
101-51420-50702 TRAVEL Decrease 42.40
101-51421-50305 PRINTING AND PUBLISHING Decrease 409.29
101-51430-50101 SALARIES Increase 2,764.95
101-51430-50201 FICA Increase 211.60
101-51430-50303 POSTAGE Decrease 384.22
101-51430-50309 OTHER SUPPLIES AND EXPENSE Increase 1,757.45
101-51430-50902 EQUIPMENT CAPITAL OUTLAY Increase 4.25
101-51510-50301 OFFICE SUPPLIES Increase 6,886.65
101-51520-50101 SALARIES Decrease 400.00
101-51520-50201 FICA Decrease 31.00
101-51520-50309 OTHER SUPPLIES AND EXPENSE Increase 1.00
101-51520-50404 LEGAL Decrease 500.00
101-51520-50701 CONFERENCES & TRAINING Increase 5.58
101-51610-50309 OTHER SUPPLIES AND EXPENSE Decrease 2,498.58
101-51610-50409 OTHER CONTRACTED SERVICES Increase 500.00
101-51610-50501 BUILDINGS AND GROUNDS Decrease 4,843.01
101-51610-50602 ELECTRICITY Increase 4.45
101-51610-50603 GAS Decrease 958.87
101-51610-50604 TELEPHONE Increase 381.78
101-51610-50606 WATER AND SEWER Increase 536.62
101-51910-50304 MEMBERSHIPS Increase 1,139.19
101-51910-50305 PRINTING AND PUBLISHING Decrease 180.62
101-51910-50401 AUDITING AND ACCOUNTING Decrease 505.49
101-51910-50402 CONSULTING AND FINANCIAL ADVISOR Increase 43,132.16
101-51910-50403 ENGINEERING AND INSPECTION Increase 49,494.20
101-51910-50404 LEGAL Increase 24,843.27
101-51910-50409 OTHER CONTRACTED SERVICES Increase 293.75
101-51910-50802 ILLEGAL AND UNCOLLECTIBLE TAXES Decrease 5,000.00
101-51910-50803 COLLECTION EXPENSE Decrease 13,810.17
101-51910-50808 PRIOR YEAR EXPENSES Increase 10,535.78
101-51910-50809 OTHER MISCELLANEOUS EXPENSES Decrease 7,966.76
101-51910-50811 LIABILITY INSURANCE Decrease 17,253.86
101-51911-50404 LEGAL Decrease 500.00
101-51913-50809 OTHER MISCELLANEOUS EXPENSES Increase 2,911.68
101-52100-50406 LAW ENFORCEMENT Increase 23,461.95
101-52210-50101 SALARIES Decrease 53,350.21
101-52210-50103 PART-TIME Decrease 18,757.35
101-52210-50104 OVERTIME Increase 51,814.54
101-52210-50107 OFFICERS Decrease 602.60
101-52210-50108 PAID ON CALL Increase 1,400.74
101-52210-50109 PAID ON PREMISES Increase 1,818.82
101-52210-50201 FICA Decrease 2,091.07
101-52210-50202 RETIREMENT Decrease 1,970.87
101-52210-50203 HEALTH INSURANCE Decrease 27,611.06
101-52210-50204 DENTAL INSURANCE Decrease 2,003.60
101-52210-50205 LIFE INSURANCE Decrease 712.06
101-52210-50206 POST RETIREMENT BENEFITS Increase 2,313.25
101-52210-50302 COPIER Decrease 441.31
101-52210-50303 POSTAGE Decrease 5.72
101-52210-50306 MEDICAL SUPPLIES Decrease 1,884.45
101-52210-50307 GEAR AND CLOTHING Decrease 975.75
101-52210-50309 OTHER SUPPLIES AND EXPENSE Increase 1,855.16
101-52210-50405 COMPUTER AND WEBSITE Decrease 3,238.08
101-52210-50502 EQUIPMENT MAINTENANCE Decrease 333.34
101-52210-50503 EQUIPMENT LEASE AND RENTAL Increase 0.12
101-52210-50504 VEHICLE MAINTENANCE Increase 2,769.97
101-52210-50601 FUEL - GASOLINE AND DIESEL Decrease 351.38
101-52210-50602 ELECTRICITY Decrease 94.46
101-52210-50603 GAS Decrease 3,796.96
101-52210-50604 TELEPHONE Decrease 5,419.83
101-52210-50606 WATER AND SEWER Increase 665.17

EXHIBIT A
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101-52210-50701 CONFERENCES & TRAINING Increase 3,788.47
101-52210-50703 FIRE PREVENTION Decrease 1,303.40
101-52210-50809 OTHER MISCELLANEOUS EXPENSES Increase 1,102.43
101-52210-50902 EQUIPMENT CAPITAL OUTLAY Decrease 2,306.06
101-52220-50701 CONFERENCES & TRAINING Decrease 340.00
101-52230-50609 PUBLIC FIRE PROTECTION Increase 77.00
101-52400-50101 SALARIES Increase 635.30
101-52400-50102 WAGES Increase 86.50
101-52400-50201 FICA Increase 49.79
101-52400-50202 RETIREMENT Increase 50.97
101-52400-50203 HEALTH INSURANCE Decrease 25,692.03
101-52400-50204 DENTAL INSURANCE Decrease 1,672.30
101-52400-50205 LIFE INSURANCE Decrease 64.29
101-52400-50206 POST RETIREMENT BENEFITS Decrease 1,431.00
101-52400-50309 OTHER SUPPLIES AND EXPENSE Increase 531.79
101-52400-50403 ENGINEERING AND INSPECTION Increase 2,752.58
101-52400-50405 COMPUTER AND WEBSITE Increase 34.00
101-52400-50504 VEHICLE MAINTENANCE Increase 57.69
101-52400-50701 CONFERENCES & TRAINING Decrease 773.58
101-52400-50702 TRAVEL Decrease 244.06
101-52400-50806 CODE ENFORCEMENT Decrease 1,330.65
101-52400-50902 EQUIPMENT CAPITAL OUTLAY Increase 793.41
101-53100-50101 SALARIES Increase 227.55
101-53100-50102 WAGES Decrease 6,614.81
101-53100-50104 OVERTIME Increase 224.14
101-53100-50105 SNOW REMOVAL Decrease 1,371.91
101-53100-50106 SEASONAL Decrease 13,181.94
101-53100-50201 FICA Decrease 1,655.95
101-53100-50202 RETIREMENT Decrease 148.64
101-53100-50203 HEALTH INSURANCE Decrease 1,277.50
101-53100-50204 DENTAL INSURANCE Increase 144.14
101-53100-50205 LIFE INSURANCE Increase 54.73
101-53100-50206 POST RETIREMENT BENEFITS Decrease 1,291.80
101-53100-50207 UNEMPLOYMENT Decrease 300.00
101-53100-50504 VEHICLE MAINTENANCE Increase 339.00
101-53100-50601 FUEL - GASOLINE AND DIESEL Increase 8,557.55
101-53100-50602 ELECTRICITY Increase 1,742.07
101-53100-50603 GAS Decrease 1,816.22
101-53100-50604 TELEPHONE Increase 73.61
101-53100-50606 WATER AND SEWER Decrease 5,615.44
101-53100-50607 STREET LIGHTS Increase 567.57
101-53100-50702 TRAVEL Decrease 250.00
101-53100-50902 EQUIPMENT CAPITAL OUTLAY Decrease 0.32
101-53620-50102 WAGES Increase 70.92
101-53620-50201 FICA Decrease 9.33
101-53620-50202 RETIREMENT Increase 5.47
101-53620-50203 HEALTH INSURANCE Decrease 53.76
101-53620-50204 DENTAL INSURANCE Decrease 7.47
101-53620-50205 LIFE INSURANCE Increase 2.51
101-53620-50301 OFFICE SUPPLIES Decrease 1,000.00
101-53620-50408 GARBAGE COLLECTION Decrease 57,382.10
101-53620-50608 RECYCLING AND TIPPING FEES Decrease 39,223.75
101-54100-50409 OTHER CONTRACTED SERVICES Increase 1,023.35
101-55200-50101 SALARIES Decrease 500.00
101-55200-50201 FICA Decrease 38.00
101-55200-50309 OTHER SUPPLIES AND EXPENSE Decrease 35.06
101-55200-50409 OTHER CONTRACTED SERVICES Decrease 200.00
101-55200-50501 BUILDINGS AND GROUNDS Increase 755.00
101-55200-50902 EQUIPMENT CAPITAL OUTLAY Decrease 0.05
101-55300-50102 WAGES Increase 13.62
101-55300-50106 SEASONAL Decrease 1,500.00
101-55300-50201 FICA Decrease 128.46
101-55300-50202 RETIREMENT Increase 0.64
101-55300-50203 HEALTH INSURANCE Decrease 783.73
101-55300-50204 DENTAL INSURANCE Decrease 0.67
101-55300-50205 LIFE INSURANCE Decrease 1.07
101-56910-50101 SALARIES Increase 331.89
101-56910-50102 WAGES Decrease 2,520.00
101-56910-50201 FICA Decrease 167.06
101-56910-50202 RETIREMENT Increase 20.75
101-56910-50203 HEALTH INSURANCE Decrease 1,980.26
101-56910-50204 DENTAL INSURANCE Decrease 83.94
101-56910-50205 LIFE INSURANCE Decrease 8.12
101-56910-50206 POST RETIREMENT BENEFITS Decrease 0.00
101-56910-50305 PRINTING AND PUBLISHING Decrease 146.14
101-56910-50309 OTHER SUPPLIES AND EXPENSE Decrease 6.00
101-56910-50409 OTHER CONTRACTED SERVICES Increase 1,658.00
101-56920-50102 WAGES Decrease 400.00
101-56920-50201 FICA Decrease 31.00
101-59100-50000 TRANSFER TO OTHER FUNDS Increase 316,145.93

2,399,924.09
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General fund categories
Department 

number Department name
 BS&A Budgeted before budget 

amendment  ACTIVITY 
Over/(Under) 

Budget

REVENUE
41000 TAXES 3,943,925.00 3,966,597.24$    22,672.24$         
43000 INTERGOVERNMENTAL 1,079,356.00 1,168,980.22$    89,624.22$         
44000 LICENSES & PERMITS 379,440.00 372,846.33$       (6,593.67)$          
45000 FINES & FORFEITURES 110,050.00 189,321.23$       79,271.23$         
46000 PUBLIC CHARGES FOR SERVICES 673,415.00 1,173,299.45$    499,884.45$        
47000 INTERGOVERNMENTAL CHARGES FOR SERVICES 0.00 -$       -$    

48000 + 4200 MISCELLANEOUS REVENUES + SPECIAL ASSESSMENTS 160,510.00 646,941.83$       486,431.83$        
48000-48110 INVESTMENT INCOME 400,000.00 642,249.56$       242,249.56$        

49000 FINANCING SOURCES 5,000.00$         (4,917.82)$         82.18$           
6,751,696.00$            8,155,318.04$    1,403,622.04$     

EXPENSES
GENERAL GOVERNMENT

51110 VILLAGE BOARD 54,572.00$            54,677.89$         (105.89)$             
51120 TOWN BOARD 25,836.00$            26,032.57$         (196.57)$             
51130 CIVIC COMMITTEE 7,000.00$         9,609.91$           (2,609.91)$          
51210 MUNICIPAL COURT 88,719.00$            89,225.30$         (506.30)$             
51410 VILLAGE/TOWN OFFICE 317,777.00$          335,824.31$       (18,047.31)$         
51420 CLERK/TREASURER 77,134.00$            68,595.55$         8,538.45$            
51421 LICENSE PUBLICATION FEES 1,000.00$         590.71$         409.29$         
51430 ELECTIONS 30,920.00$            35,274.03$         (4,354.03)$          
51510 ASSESSOR 60,500.00$            67,386.65$         (6,886.65)$          
51520 BOARD OF REVIEW 1,081.00$         156.58$         924.42$         
51610 VILLAGE/TOWN HALL 65,823.00$            58,945.39$         6,877.61$            
51910 OTHER GENERAL GOVERNMENT 452,247.00$          553,678.80$       (101,431.80)$       
51911 UNION 500.00$            -$       500.00$   
51912 INTERGOVERNMENTAL AGREEMENTS -$        -$ -$    
51913 PAYMENTS FOR MUNICIPAL SERVICES 180,000.00$          182,911.68$       (2,911.68)$          
51999 CONTINGENCY -$        -$ -$    
56920 BOARD OF APPEALS 431.00$            -$       431.00$   

1,363,540.00$            1,482,909.37$    (119,369.37)$      
PUBLIC SAFETY

52100 LAW ENFORCEMENT 778,000.00$          801,461.95$       (23,461.95)$         
52210 FIRE DEPARTMENT 2,684,952.00$             2,625,214.86$    59,737.14$         
52220 FIRE COMMISSION 500.00$            160.00$         340.00$         
52230 PUBLIC FIRE PROTECTION 217,000.00$          217,077.00$       (77.00)$          
52300 AMBULANCE -$        -$ -$    
52400 BUILDING INSPECTION 138,312.00$          112,096.12$       26,215.88$         
54100 ANIMAL CONTROL 10,733.00$            11,756.35$         (1,023.35)$          

3,829,497.00$            3,767,766.28$    61,730.72$         
PUBLIC WORKS

53100 PUBLIC WORKS 564,489.00$          545,524.74$       18,964.26$         

SOLID WASTE

53620 SOLID WASTE 912,237.00$          814,639.49$       97,597.51$         

LEISURE/RECREATION

55200 PARKS 7,738.00$         7,719.89$           18.11$           
55300 RECREATION 9,409.00$         7,009.33$           2,399.67$            

17,147.00$            14,729.22$         2,417.78$           
PLANNING AND DEVELOPMENT -$          

56910 PLAN COMMISSION 64,786.00$            61,885.12$         2,900.88$           
-$          

TRANSFERS OUT -$          
59100 TRANSFER OUT -$        616,145.93$       (616,145.93)$      

-$          
-$          

6,751,696.00$            7,303,600.15$    (551,904.15)$      

Grand total Revenue/Expenses -$        851,717.89$       851,717.89$        

GENERAL FUND CATEGORIES WITH DEPARTMENT NUMBERS AND NAME

EXHIBIT B 69/76



 
 

 
 

 
 

VILLAGE OF SOMERS 
VILLAGE BOARD 

MEETING ITEM MEMORANDUM  
              
MEETING DATE:  April 22nd, 2025 
 
TO:    Village President Stoner and Village Trustees 
 
PREPARED BY:  Jason J. Peters, Administrator 
 
AGENDA ITEM:  #10 Action on Request from Public Works Superintendent Sullivan and  

Fire Chief Andersen to sell assorted equipment at the Wisconsin 
Surplus Auction.  

              
 
BACKGROUND:  
 

Public Works Superintendent Sullivan and Fire Chief Andersen have requested 
authorization to sell various equipment that is no longer is use at the Wisconsin Surplus 
Auction.  
 
Public Works Superintendent Sullivan identified the items below as no longer being 
needed by the Village and seeks authorization to sell them at auction:  

 
• 2008 Freightliner M2 5-Yard Dump Truck 
• Alkota 4355E Pressure Washer 
• 2018 Ford 450 Front Bumper 
• X2 Front Semi Bumpers from Peterbilt Trucks (2) 
• Monroe Salter Pan 
• Western 8.6 MVP Plus V Plow 

 
Somers Fire & Rescue Chief Andersen identified the items below:  
 

• Old Training Room Chairs 
• Old Refrigerator from Fire Department kitchen  
• Old Plymovent exhaust removal system parts that don’t work with our system 

anymore 
• Obsolete equipment that is out of service and can't be repaired (fire helmets, 

turnout gear, fires hoses and assorted obsolete EMS equipment) 
 

PRIOR ACTION TAKEN:  
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 This matter was reviewed at our April 15th Work Session.   
 
SUGGESTED ACTION/ACTION REQUESTED/COMMENTS:  
 

Staff recommends approval of the request. In the event that the Village Board agrees with 
the suggested action, a suggested motion to approve would be as follows:   
 

“Motion to approve Request from Public Works Superintendent Sullivan and Fire 
Chief Andersen to sell assorted equipment at the Wisconsin Surplus Auction.”  

 
ATTACHMENTS: 
 
 NONE 
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VILLAGE OF SOMERS 

VILLAGE BOARD 

MEETING ITEM MEMORANDUM  

              

MEETING DATE:  April 22nd, 2025 

 

TO:    Village President Stoner and Village Trustees 

 

PREPARED BY:  Jason J. Peters, Administrator 

 

AGENDA ITEM:  #11 Action on appointment of David Barnes to the Board of Appeals  

for 3-year term expiring 04/22/2028 

            

 

BACKGROUND:  

 

Board of Appeals members serve a 3-year term.  David Barnes appoint has expired and 

he is willing to serve another 3-year term.  The re-appointed term would be until as 

follows:   

  

David Barnes   04/22/2028 

 

PRIOR ACTION TAKEN:  

 

 This matter was reviewed and discussed at our April 15th Work Session.   

 

SUGGESTED ACTION/ACTION REQUESTED/COMMENTS:  

 

Staff would recommend approval of the re-appointment. In the event that the Village 

Board agrees with the suggested action, a suggested motion to approve would be as 

follows:   

 

“Motion to re-appoint David Barnes to the Board of Appeals for 3-year term  

expiring 04/22/2028.” 

 

ATTACHMENTS: 

 

None 
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VILLAGE OF SOMERS 
VILLAGE BOARD 

MEETING ITEM MEMORANDUM  
              
MEETING DATE:  April 22nd, 2025 
 
TO:    Village President Stoner and Village Trustees 
 
PREPARED BY:   Jason J. Peters, Administrator  
 
AGENDA ITEM:     #12 Discussion and possible action on hiring an Interim Administrator 
              
 
BACKGROUND:  
 

Administrator Peters last day with the Village and Town will April 29th.  At our April 
2nd Joint Village and Town Board Meeting the body directed Administration to contract 
with Public Administration Associates, LLC to conduct the search for a new 
administrator. Administration was also directed to work with Public Administration 
Associates on finding a possible interim administrator while the search is being 
conducted.  On April 11th, Administration, President Stoner, Trustee Ostby and Trustee 
Harbach met with PAA to hold a kickoff meeting for the search.  At this meeting, we also 
interviewed a candidate provided by PAA.  M. Chris Swartz is a former partner in PAA 
and has over 30 years’ experience as an administrator.  
 
The Board will discuss the possible hiring of Mr. Swartz as an interim administrator in 
closed work session preceding our Board meeting on April 22nd.  

 
SUGGESTED ACTION/ACTION REQUESTED/COMMENTS:  
 

If the Board wishes to move forward with naming an interim administrator a motion will 
need to be brought forth to do so.  

 
ATTACHMENTS: 
 

M. Chris Swartz Resume. 
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M. Chris Swartz 1299 E Green Lake Drive 
West Bend, WI 53090 

414-788-7028 
mcswartz57@gmail.con 

 
COMPETENCIES 

• Organizational Leadership 
• Strategic Planning 
• Finance 
• Personnel Administration/Negotiation 
• Project Management 

• Land Use Planning 
• Inter-Governmental Relations  
• Construction Administration 
• Development and Redevelopment 

Strategies 
 

EDUCATION 
Master’s Degree                             
University of Wisconsin, Milwaukee 
Master of Science in Urban Affairs, 1983 
 

Bachelor’s Degree            
University of Wisconsin, Stevens Point 
Bachelor of Science in Sociology 
Minor: Public Administration 

 
EXPERIENCE 

Public Administration Associates, LLC (PAA)                                     2019-January 2025 
Provide assistance to communities regarding organizational studies and financial analysis as 
well as assist with management recruitment. Became a partner with PAA as of January 2020 
and served as Corporate Treasurer. Served as interim Administrator/Manager for Johnson 
Creek, Brown Deer, and Columbus since 2021. 
 
Village Manager                                      2004-May 2017                   Village of Shorewood 
Demonstrated proven leadership abilities and technical skills required to serve a diverse, 
urbanized, dense and dynamic community. Achievements in redevelopment, long-range 
visioning and financial planning, re-organization. 
 
Village Administrator                             1990- 2004             Village of Sussex, WI                            
Demonstrated proven leadership abilities and technical skills required to serve the dynamic 
needs of the residents, governing body, and staff, as well as the region. Achievements in 
municipal finance, development administration, land-use planning, public private partnerships, 
construction management, infrastructure expansion, grant development and technology. 

 
Clerk-Treasurer/Personnel Officer        1986 - 1990           Village of East Troy, WI                            
Responsible for major administrative and management operations, including personnel 
director, Chief Financial Officer, and Economic Development Coordinator / Planner for this 
full-service community with a $3 million budget and 35 full-time employees. Implemented a 
management evaluation program, reorganized budget procedures and documents to increase 
accountability, developed Village computer system, established long-term capital planning 
procedures, expanded airport facilities via grants and new programs, established a 
municipally owned corporate park, and upgraded organizational systems.  
  
Research Coordinator                            1985 - 1986  
Villages of Shorewood, Fox Point, Whitefish Bay & City of Glendale           
Coordinated and wrote a plan for public safety communications (partially implemented) and a 
plan for consolidation of fire services (implemented after further study). 
 
Governmental Research Bureau/Public Policy Forum               1982 - 1985                     
Organized, researched, and wrote numerous published studies on municipal operations with 
recommendations for improvements. 
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PROFESSIONAL ASSOCIATIONS 
International City / County Management Association (ICMA) 
 
Wisconsin City Management Association (Past President) (WCMA) 
 
Wisconsin Economic Development Association (WEDA) 
 
Wisconsin Public Policy Forum (Finance Committee) 
 
UWM MPA Alumni Board 
 
AWARDS/RECOGNITIONS 
 

Frederick C. Pearce Award for Lifelong Achievement in Economic Development, Wisconsin 
Economic Development Association. 
  
Meritorious Service Award, Wisconsin City/County Management Association 
 
2017 James R. Ryan Lifetime Achievement Award by the Public Policy Forum of Southeastern 
Wisconsin 
 
UWM MPA Alumni of the Year 2017 
 
REFERENCES 
 
Ann McCullough McCaig    Wanda Montgomery 
Village President     Village President 
Village of Shorewood     Village of Brown Deer 
Trustee (2012-2018)     262-502-1460 
414-758-0148      wmontgomery@browndeerwi.org 
annmcculloughhmckaig@gmail.com 
 
Guy Johnson      Joe Hammer 
Former Village President (2006-2018)  Mayor 
Village of Shorewood     City of Columbus 
414-514-1840      920-350-2745 
gwj2423@gmail.com     jhammer@columbuswi.gov 
 
Michael O’Brian 
Village Trustee (2002-2008) 
BID Chair (2010-2019) 
Village of Shorewood 
414-791-5050 
myob3737@gmail.com 
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VILLAGE OF SOMERS 
VILLAGE BOARD 

MEETING ITEM MEMORANDUM 

MEETING DATE:  April 22, 2025 

TO:    Village President Stoner and Village Trustees 

PREPARED BY:   Wendy Burnette-Clerk/Treasurer 

AGENDA ITEM:     #13 Action on Operator’s Licenses: Hailey Selph 

BACKGROUND: 

          Hailey Selph has applied for operator’s licenses for the Village of 
          Somers.  

           No discrepancies with her application.  

SUGGESTED ACTION/ACTION REQUESTED/COMMENTS: 

Staff recommends approval. In the event that the Village Board agrees with the 
recommendation to approve: Operators applications, a suggested motion would be as 
follows: 

“Motion to approve Operator License for Hailey Selph.” 

ATTACHMENTS: 

None 
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