Village of Somers
7511 12th Street

Somers, WI 53171
Village Work Session Meeting
Agenda
Tuesday, March 7, 2023
5:30 p.m.
Village Board Work Session Meeting:
Item #
1 Call to Order
2 Administrator’s Report
3 Engineer’s Report
3 President & Trustee Reports
4 Review and Discuss proposed Village of Somers 2023 and Long-Term Goals
5 Review and Discuss Fire Chief’s proposal for steps needed to plan for a new
fire station.
6 Review tentative agenda for Village Board meeting on March 14, 2023
Adjourn

I hereby certify that as the designee of the chief elected official of the Village of Somers, I posted this notice of
the March 7, 2023, Village Work Session & Agenda in 1 public place & on the Village website.

Dated this 3™ day of March, 2023. Brandi Baker, Clerk-Treasurer

Requests from person with disabilities who need assistance to participate in this meeting should be made to the Clerk’s Office at 262-
859-2822 with as much notice as possible. Notice is hereby given that members of the Village Board may participate telephonically.
Notice is hereby given that members of the Town Board may be in attendance for the sole purpose of gathering information. A
quorum may be present. However, no Board action will be taken

Original Post Date: March 3, 2023
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VILIAGE & TOWN Po. Box 197, Somers, Wi 53171 » PH: (262) 859-2822 * FAX: (262) 859-2331

VILLAGE OF SOMERS
VILLAGE BOARD
WORK SESSION ITEM MEMORANDUM

WORK SESSION: March 7, 2023
TO: Village President Stoner and Village Trustees
FROM: Jason J. Peters, Administrator

AGENDA ITEM: #2 Administrator’s Report

Below please find a bulleted summary of major issues that Administration has worked on since
our February 7" Work Session:

Development
e The Plan Commission met on February 13" to discuss the following:

o CT Realty’s concept for a Compressed Natural Gas (CNG) fueling station, on Tax
Parcel #82-4-222-041-0112 (located on CTH KR, just east of the Canadian
Pacific Railway). The Plan Commission was generally in favor of the idea, but
concerns were raised over the temporary nature of the buildings presented. The
applicant has been in weekly contact with the Village on revisions to their
proposal. Staff will be meeting with their team on March 7%, to discuss the next
steps.

o Reviewed Stream Realty’s request for CSM to combine Tax Parcel #s 82-4-222-
194-0101, 82-4-222-301-0050, 82-4-222-301-0040 & 82-4-222-301-0030
(located at 10610 Burlington Road). The Plan Commission recommendation was
to approve. The Board did so at our February 14" Meeting. Attorney Davison
and Administrator Peters met with representatives from Stream on March 1% to
discuss final items needed to execute their Development Agreement. The Village
and Stream’s engineering firm have been working together with several adjoining
landowners to find ways to find alternatives to a possible retaining wall that
would be in the right of way.

e The Plan Commission will meet on March 13™ to review the following:
o Golden Oil’s concept for a 29,0000 sq. ft. “Marketplace convenient store” Tax
Parcel 82-4-222-073-0102. The concept review will also show a portion of the

parcel that will be reserved for a possible hotel.
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On February 15", President Stoner and Administrator Peters attend an “open house” for
Building D at First Park 94. The approximately 450,000 sq. ft building was constructed
with a new type of concrete floor.

; B e S
€

Buiding “D” at ist Park 94

On February 15" and March 1%, Administration held their monthly updates meetings with
Tawani/Pritkzer’s development team and marketing team. They hope to break ground on
Mission 94 in the very near future.

On February 16" and March 2", Planning Staff, Administration, President Stoner and
Trustee Nelson held our regularly scheduled developer’s meetings. The highlights are:

@)

Oakfire may be coming to the Village with a proposal to add another user to their
existing building.

Somersville will be resubmitting their plans for their mixed-use development
behind Somers Elementary. The overall concept of the development is the same,
but they have decided for slightly less density. This will affect the CSM that had
been conditionally approved. They hope to be coming to the April Plan
Commission meeting.

Mastercraft will be submitting a CSM to create two single-family lots along CTH
E. They are not bringing back the concept for the larger subdivision with this
CSM.

Meeting with a potential industrial/warehouse developer to discuss possible areas
for them to develop in the Village.

On February 22", Administrator Peters, Attorney Davison, Engineer Snyder, and
President Stoner met with the City of Kenosha Mayor, Administrator, and Head of the
Water Utility to discuss our IGA agreements as they pertain to sewer and water. This
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meeting was requested by Administrator Peters to better understand the specifics of these
agreements. It was a very productive meeting and we all left with a better understanding
of the guidelines.

e The new Chipotle in Somers Market Center will be receiving occupancy in the very new
future.

Administration

e On February 7" and February 20", Administration met with David Giordano, Executive
Director for Root Pike Win, to discuss the upcoming Phase II for both Gitzlaff Park and
Neumiller Woods Projects and the creation of a stormwater plan for the Stormwater
Utility.

e The Board approved the funds to hire an Engineering firm for our Stormwater
Management Plan at our February 14" meeting. Administrator Peters is waiting for one
additional proposal before moving ahead with the execution of an agreement.

e On February 7, Staff met with Trustees Ostby and Trustee Nelson to finalize the
Village’s proposed 2023 and Long-Term Goals.

e On February 8", Public Works, Administration, Building Inspector Nolen and President
Stoner, interviewed Scott Seymour in preparation for Inspector Nolen’s retirement. Mr.
Seymour possessed all the certifications and work experience the interview panel was
looking for and had a wonderful interview. Mr. Seymour accepted the position and was
approved by the Board on February 14™. His first day on the job was February 27®. Mr.
Seymour is a welcomed addition to our staff. Inspector Nolen last official day with the
Village/Town will be in early April.

e On February 11", Administrator Peters attended the Fire Association’s Banquet. Several
of their members were recognized for their years of service. The Association has not held
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a banquet in a few years and is hoping to bring this tradition back in a larger format.
Assistant/Communication Specialist Poirier will have a formal story in our upcoming
newsletter.

e On February 13", Administrator Peters, Clerk/Treasurer Baker, and Accounting
Manager Ealy held their last interview for our Accounts Payable/Receivable position.
Heather Kruk was offered the position. Ms. Kruk is a Somers resident and most
recently worked for Kenosha County. Her first day with the Village/Town will be on
March 6™,

e On February 14", Administration met with Kenosha County IT to discuss what the
Village may need in the future and how to budget for it. During the meeting, we also
discussed how the County’s Interactive map could be updated to be more user
friendly for staff and the public.

e On February 15", Assistant/Communication Specialist Poirier attended the
Governor’s Task Force on Broadband meeting. These meetings are to help expand
broadband access to underserved portions of the State of Wisconsin.

¢ Administrator Peters has been asked and accepted to serve on the Kenosha County
Countywide Broadband Advisory Committee.

e On February 16", Administration met with American Tower Corporation regarding
the purchase of our cell tower lease at Station #2. Administration may be bringing a
proposal to the Board in the near future.

e Engineer Snyder, President Stoner and Administration have held several meetings
with an engineering firm for Shoreland Lutheran High School. They are preparing
for a project to address the stormwater from their current buildings and for potential
future expansion. That project will certainly help with the issues in the area.

e Over the past month the County has completed the culvert work on 22nd Avenue.
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22" Avenue

Accounting Manager Ealy and Accountant Kelly attended Ehlers 2023 Wisconsin
Public Finance Seminar on February 16" and 17". During the seminar they attended
presentations on Municipal Debt, TIDs, and Disclosure requirements.

The county is organizing a TID 101 Training workshop. It is open to elected officials
and municipality staff. It will be held on May 31 and is expected to go from 4 to 7:30
p.m. The meeting has not been finalized yet. A location still needs to be secured. An
email will be sent with more details as they become available.

On March 3", Administrator Peters attended a meeting with representatives from the
Town of Paris, Town of Brighton, Town of Randall, Village of Bristol, Village of
Paddock Lake, Sheriff’s Office and County Board to discuss animal control. We
have all struggled to find a replacement for our animal control officer. The group
discussed what steps we have taken to find a new officer. We are hopeful that we can
create an IGA with Sheriff’s office to fill this gap.

Finally, March 3™ was Janet Martin’s last official day with the Village/Town of
Somers as our Accounts Payable/Receivable Clerk. Ms. Martin is retiring after 11
years with us. She will be back over the next few weeks to help train our new hire.
Ms. Martin has been a constant joy to work with, her smile and willingness to help
any way she can will be truly missed by all of us. Congrats, Janet!!!
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VILLAGE & TOWN

Type of
Development
(Residential,
Commercial,

Industrial,
Mixed Use)

Multi-Tenant
Commercial
Building w/ Ayra
Liquor Store as
anchor

Name of
Developer

Date

Location Engaged

Somers
Market
north of Jiffy
Lube

Akil Ajmeri
3308 Green Bay

Road 1/7/2021

Pre-Deve.
Agree.

Current Requested

Zoning

Zoning

B-3

Current Comp
Plan

Commercial

Comp Plan
Requested

Commercial

Neighbor.
Plan

73

st

CSM

Plat

Public
or Improv.
Needed

Est.

Improv.

Costs

0.95

Development Pipeline

Current

Value

$375,000

Est. Value

Build Out
Year

2021

Assessed

Last updated: 03/03/2023

Year
Full

on Tax
Roll

TIF Requested Proposed

Assistance
Committed

Board Final

Dist. Approval

Assistance Assistance

3/8/2021

Devel.
Agree.
Date

Comp
Plan Ord

03/21 Plan Commission Meeting heard concept
02/22 Met w/ Developer, moving forward
o

2022 2 N/A N/A N/A Concept

Alliance
Development

Somers

Chipotle Market 1/14/2022

B-4

B-4 w PUD

Commercial

Commercial

Southeast

N/A N/A

N/A

1.1082

2022

Approved

2023 2 N/A 05/10/2022

None N/A 4/11/2022

6/23/2022

p g with RCG
01/22 Initial Meeting w/ Developers, Same
Developers as Starbucks building
4/22 PC Recommended approval
4/22 Developer submitted updated plans based
on PC
03/23 Final walk throughs done, occoupancy
N/A should be granted soon

Bear Multi-Family
Development Townhouse
Willow Creek Single Family

Hwy E by lift

station 8/23/2018

R-9
A2
C-1

High Density Residential
Secondary Environmental
Other Conservancy Land
Non-farmed Wetland
Street & Highway ROW

Somers
Center East

Road
Water
Sewer

40.54

$11,500

10/8/2018 Conceptual Presented to Plan
Commission
01/2019 Bear updating plan, will come back to
Plan Commission
04/2019 Bear has new plan & working with
administration to bring to Plan Commission
05/2019 Met with Bear & Root Pike Win, TID 4
amendments to be made so 35% rule is followed
6/2019 TID 4 amends will go to JRB, Plan
Commission & Board in July 19
8/13 TID Amendments Finalized, Developer
hoping to Bring Plans in Fall
4/20 Spoke to Developer, bringing in new
concept plan
11/20 Met we/ Developer, concept with single

Industrial/

Becknell Warehouse East Frontage  Spring 21

Business/Industrial
Secondary Environmental
Other Conservancy

Kilborn

Road
Water
Yes Sewer

$800,000

132.1

$294,600

$60,000,000

Phase I
2022

09/28/2021
Comp, Zoning,
Site
11/09/2021
9/13/201 DA

Phase I 6
2023 3

Yes, offsite

water main $460,000 $460,000

10/8/2021

family & owner occupied duplexes

4/21 Introductory meeting
7/21 Submitted materials
8/21 Weekly meetings regarding possible
development agreement
09/13 Plan Commission Approved
9/28 Board Approved
10/05 Board will review DA
11/21 DA Approved
12/21 DA Executed by Village being recorded
06/22 Watermain should be completed in June

Somers
Expansion
Area

Bobcat Plus Bobcat Dealership  (West of 94)

Fall 2021

R-2
Paris

B-3

Commercial

Commercial

N/A
IGA

Sewer
Yes Water

432

$202,000

2023

IGA
Concept
8/8/2022

IGA Meeting
10/10/2022

Plan
Commission

2024 N/A N/A N/A N/A 10/10/2022

10/25/2022

N/A 9/22 Building is completely vertical

9/21 1st intro meeting. Submitted letter
requesting review by IGA
8/22 1GA Committee heard concept
9/22 Filed for Plan Commission meeting
10/22 Approved by IGA and Conditionally
Approved by Board
12/22 Waiting for Final Plans submitting

Blue Paint 743 -769
Development, Sheridan
LLC Multi-Family Road

Off & On
Conversations
since 2018

Yes

B-3

R-11,C-1&
PUD overlay

High-Density Res., PE

High-Density Res.,
PEC

Lakeshore

N/A N/A

N/A

5.57

$724,000

$27,000,000

2021

Concept
5/11/2020
7/12/2021
9/13/2021

09/28/2021

2022 N/A N/A N/A N/A Zoning, Site

8/3/2022

N/A 02/23 Updated plans submittedl

the past few years, suggested that he bring a
concept to Plan Commission. Concept will be
heard at 5/11/2020 PC
06/20 Developer held community meeting
12/20 Project has gone dormant, have not heard
from Developer
04/21 received call from developer will be
pursing the project
05/21 Predevelpers executed, meeting with
Developer, will be submitting for Plan
Commission
07/21 Plan Commission recommendation to
deny
07/21 Board Reviewed voted to deny
07/21 resubmitted alternate plan for Sept Plan
Commission
N/A 09/13 Plan Commission Approved

pe20 684
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Carthage Maintenance
College Facility Building 17th Street 10/1/2021
CTHKR, just
east of the
Canadian
Compressed Natural Pacific Spring of
CT Realty Gas Filling Station  Railway). 2022
Somers
CWP West Corp  Mister Car Wash Market 5/12/2022
Edgar Terrance 88th Ave
Homes & Eagle
Management Multi-Family Chateau 2/17/2021
First Industrial
Realty Trust Somers First
(Building D) Industrial Park 94
Somers
Industrial Expansion
Flint 1.8 M sq ft Area
Development 3 buildings (West of 94)  6/14/2021
40 room
Community Based
Residential
Home Inspired ~ Faciality/assisted 1200 Village
Senior Living living Centre Drive  3/16/2022

Under DA

Yes

Yes

B-4

R-11

BP-1

A-1
Paris

B-2

B-4 w PUD

N/A

BP-1

Medium Density
Residential

Business/Industrial

Commercial

Medium Density
Residential

Business/Industrial Park

Commercial

Mixed Use

Government &

Institutional Lakeshore

Business/Industria N/A

Commercial Southeast
No Hawthorne
South
N/A Central
Business/ N/A
Industrial 1IGA
Government & Somers
Institutional Center West

YES

N/A

N/A

YES

Yes

N/A

N/A

N/A

N/A

N/A

Water

Sewer
Water

N/A

N/A

N/A

N/A

$4,000,000

1.3 $302,000

19.4

2.1

1.05 $75,000
234.5 $1,542,700
128.31 $179,500
2.34 $1,350,000

p§:056¢84

$25,000,000

$75,000,000

$2,500,000

2023

2024

2023

2022

2023

2022

2023

2025

2024

2023

2024

2023

2024

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

None

N/A

N/A

N/A

N/A

N/A

N/A

N/A

$1M for water
main, Could be
as high as $3

N/A

N/A

5/9/2022 6/14/2022
9/12/2022 9/27/2022 11/29/2022  2023-001
Concept
02/13/2023
8/8/2022 10/25/2022 N/A
06/14/201 7/13/2021 3/22/2022 N/A
Approved
5/9/2022 05/24/2022 5/25/2022 N/A
IGA
8/11/2021
Concept
11/17/2021
Approve
12/13/2021 02/08/2022
Comp & approved
Rezone subject to DA 7/26/2022
Concept
06/13/2022  Comp, Rezone,
Site, Da
Approved approved
12/12/2022 01/24/2023 N/A

11/21 Board reviewed billboard regulations due
to Adams outdoor sign on property
3/22 Submitted Plans for May PC
6/22 Will be on June agenda for approval
7/22 will be resubmitting project to add parcel to
the East.

8/22 Resubmitted for Sept Plan Commission
9/22 Plan Commission approval, Board Review,
Board Approved
12/22 DA Executed & Building Permits Issued

2/23 Concept Meeting,
3/23 revising site plan will resubmit

8/22 Board reviewed at Work Session. Waiting
on RCG to address property issues
9/22 Updated Exhibits, RCG to address
problems in Oct
10/22 Approved by Board
12/22 DA Ready for Mister Car to Execute
2/23 DA Signed & Sent for recording

02/21 Meet with developer
4/21 submitted plans for June Plan Commission
6/21 Plan Commission Reviewed & Approved
3/22 DA Executed
08/22 Under construction
01/2019 Waiting for Building 3
This will most likely have to be a build to suit
05/2019 Informed Building 3 will happen in
2019
8/13 Doug reviewing utilities, Building 3 could
be 600,000 sq ft
12/19 Notified plans ready for 570K sqft
building
01/20 Doug Reviewing Sewer & Water
Extensions
04/20 CSMs Submitted, will be heard by PC in
May
05/20 CSM heard by PC, later pulled from
Board Agenda by Developer
01/21 4th Amendment to DA
02/21 CSM Approved
3/22 New plans & CSM Submitted for 3rd
Building
08/22 Under construction
09/22 Building went vertical
02/23 Building to received occupancy

7/21 Istintro meeting. Submitted letter
requesting review by IGA
8711 IGA Committee heard concept.,
9/28 Developer planning on October submission
for Dec Plan Commission
10/29 Submitted plans for Plan Commission &
IGA
11/21 IGA approved use
3/22 Developer still reviewing offsite utilities
4/22 Developer working on DA
6/22 DA almost complete
6/22 Grading permit granted, DA will be signed
once final Exhibits Oked
7/22 Grading began , DA executed & recorded
9/22 Public Improvements went out to Bid

6/2022 Concept reviewed by Plan Commission.
They agreed w/ the project
10/22 Will be submitting for 12/22 Plan
Commission
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HSA

Commercial

Industrial
1 building
up to 900K sq ft

Kwik Trip (142) Convenience Store

Mastercraft

Ravine Park
Partners
Hawthorn Apt
Phase 11

Somersville
EA & E

45 lot single family

Mixed Use
Residential Multi-
Family 140 Units
4Commercial Out

Lots

Multi-Family
Duplexes & Apts
521 total units
"Somersville"

Darby Lane
Farms
CTH S/142

94 & Hwy
142

9027 12th
Street

Corner of E
& 31

EA& A

8/18/2021 Yes A-1 BP-1
B-3
A-1
R-2
10/22/2018 Yes A-1 PUD
12/1/2020 Yes A-2 R-4.5
R-11
B-3
A-2 C-1
3/1/2022 Yes C-1 PUD
R-4,R-5,R-
4/1/2020 Yes 8,R-9,C-1 R-11

Business/Industrial
Other Conservancy
Secondary Enviro

Commercial
Other Conservancy Land

Medium-Density
Residential, Nonfarmed
Wetland, Other
Conservancy Land to be
Preserved

Commercial
Primary Environmental
Corridor

Medium Density
Residential
Conservancy

Kilbourn Sewer
N/A South No Water
Street
Water
Kilbourn Sewer
N/A South YES Lift Station
Medium-Density
Residential,
Nonfarmed
Wetland, Other
Conservancy Sewer
Land to be Water
Preserved Somers West  Plat Roads
High-Density
Residential
Commercial
Primary Road
Environmental Water
Corridor Pike Creek CSM Sewer
High Density Somers
Residential Center West  CSM N/A

$800,000

N/A

65.18 $90,300
39.36 $59,200
23.19 $84,800
20.05 $7,900
66.8 $15,200

pS:056¢84

$50,000,000

$20,000,000

$15,000,000

$60,000,000

2022

2022

2024

2022

2023

2023

2024

2023

3

3

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

11/8/2021
Rezone
11/29/2021
Site Plan 12/14/2021
2/8/2021 2/23/2021
03/08/2021
Concept tabled
until
04/12/2021
11/8/2021
Concept
12/12/2022
12/8/2020
CSM/Site Plan
Conditionally
11/9/2020 Approved

7/18/2022

7/2/2021

9/24 Submitted for November Plan Commission
12/21 Approved by Board, DA Completed
02/22 DA needs to be recorded
4/22 Developer confirmed that they will be
900K sq ft as opposed to 700k sq ft
6/22 Hope to break ground in fall
7/22 DA recorded
8/22 Grading began
11/22 Foundation Began
N/A 2/23 Bringing 1st Amend to DA to Board

8/13 Submitted Documents for Rezone & CSM,
'Will be heard in Oct
10/19 Waiting on FEMA, DOT, & Developer for
documents
06/20 Meeting held will be moving forward with
conversations with DOT
11/20 Developer working with staff for
proposed easements & new site plan layout
12/20 Developer hopes to submit for February
Plan Commission
02/21 Plan Commission & Board Approved
02/21 Need Final Exhibits for DA
04/21 Developer Agreement meeting
05/21 Updated exhibits submitted,
07/21 DA Executed
8/21 Building permits issued
N/A 6/22 August Opening

12/20 Began discussion with Developer for
Single homes
02/21 Concept Submitted
04/21 Concept meeting held, Developer will be
submitting for rezoning
9/24 Plat Submitted for Nov Plan Commission
11/21 Board reviewed Plat
02/22 Board reviewed Water
03/22 Project on hold per Developer
4/22 Developer exploring other options for
water
12/22 No new activity
03/23 Will be submitting to build two homes
N/A along CTHE

1/23 Hope to submit for approvals in spring
VO/ZU NCIU LISL OLICIal mecung w/ acveioper o«

his consultants
8/20 Concept Meeting Held
9/25 Plans Submitted for Nov 9th Plan
Commission
11/20 Plan Commission, 1st work session
12/20 Conditionally Approved by Plan
Commission & Board
03/21 Reaching final engineering for DA
05/21 meeting wi/ engineering firm, expected
updated exhibits soon
8/21 Exhibits nearing completion
10/21 Additional round of Engineer Comments
given to Developer
02/22 Exhibits completed DA coming to Board
in March
3/22 Developer reviewing DA
05/22 Meeting with Developer to discuss
increase cost of project
9/22 No new activity
12/22 Email received regarding possible new
CSM
02/23 WIII be resubmitting w/ slightly lower
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Stonestreet

Partners, LLC

Stream Realty

Tawani
Archives &

Armory PMML

Tawani

Walia E & 94

Mixed Usel!
Residential Multi-
Family 50 acres[!

Commercial 18
acres
Est. 300 units of
multi-family

Industrial
3 Buildings
up to 950K sq ft

Mixed Use
Institutional
Recreational

Mixed Use
Institutional
Recreational

Mixed Use
Commercial

CTHL &
STH 31

Groh Farm
CTH S/142

East Frontage

West of H

Southeast
Corner
CTHE & 94

7/10/2020

11/1/2021

8/16/2022

2/2/2018

8/6/2020

Yes

Yes

Yes

Yes

No

R-11 Commercial
B-3 Primary Environmental
C-1 Corridor

A-1 PUD Other Conservancy

Business/Industrial
Other Conservancy
Secondary Enviro

A-1, A-2,R- BP-1
2,R-3 w/PUD

Business/Industrial Park,
Park and Recreational,
Secondary Environmental
Corridor and “Other
Conservancy Land to be

PR-1 I N/A Preserved”

Business/Industrial Park",
“Secondary Environmental
Corridor” and “Other
Conservancy Land to be
Preserved

A-1 A2 C-
2 PR-1 I-1 C-2

B-4

A-2 or B094 Commercial

High-Density

Residential
Commercial
Primary
Environmental
Corridor
Other Somers
Conservancy Center East CSM
Kilbourn
N/A South No
Kilborn
N/A Somers West
Business/Industria
1 Park, Park and
Recreational,
Secondary
Environmental
Corridor and
“Other
Conservancy
Land to be Kilborn
Preserved” Somers West CSM
Commercial Kilbourn CSM

Road
Water
Sewer

Sewer
Water

N/A

Road
Water
Sewer

Water

$8,500,000

N/A

$14,500,000

89.77 $22,000

90 $775,000

5.22) $549,700

238.28 $1,155,100

15.45

A &2

$60,000,000

$50,000,000

$150,000,000

2022

2023

2024

2021

2023

2024

2025

2022

5 Yes, Road

3 N/A N/A
6 N/A N/A
Developer
Yes, Sewer & fronting Cost
6 Water up to $14.6
Not at this
6 time N/A

$5,000,000

N/A

Village pays
Overage

N/A

02/09/2021
Conditionally
02/23/2021
CSM
10/5/2021 DA
1/11/2021 Approved 11/18/2021
7/11/2022 10/11/2022
CSM CSM
02/13/2023 02/14/2023
9/12/2022
Concept
12/12/2022
Approved 1/10/2023
11/12/2019
Project
01/14/2020 DA
9/16/2019 Terms
9/9/2020 CSM  9/22/2020 CSM
Combining Approved 2/13/2020
12/14/2020
Concept
Meeting
02/09/2021 02/23/2021
CSM CSM

2021-032

2021-032

7/20 Presented Concept to Plan Commission
Hopes to submit in October
11/20 Submitted Plans, Staff met to discuss
changes, resubmitting for Jan.
12/20 Schedule for Jan Plan Commission
01/21 Plan Commission Approved
02/21 Board Conditionally Approved, meetings
with Developer for DA
03/21 meeting with developer for DA
4/21 meetings w/ developer for DA
05/21 meeting w/ developer on DA, updated
exhibits submitted
07/21 reviewed updated submissions, another
round of updated plans
8/21 Exhibits nearing complete & DA language
being workout b/w parties
10/05 Board will review DA
10/21 DA approved. Need updated CSM then
DA will be executed
02/22 Expect to break ground in March
3/22 Watermain work started
4/22 Watermain connect completed
7/22 Working on private ROW easement issue
08/22 Grading started
9/22 STH 31 improvements underway & on site
utilities
12/22 CTH L improvements done
02/23 Expect building permits to be pulled in
spring

7/22 Developer will be working on access issue
with County, will be brought to Board after
issue worked out
10/22 Conditionally approved, need to finalize
DA
12/22 Developer working w/ County on Memo
of Understanding
02/23 CSM to combine parcels goes to PC &
N/A Board. DA can then be executed

1/23/2023 DA & Site approved
03/23 Should be breaking ground at end of the
N/A month

As part will be institutional, will need to discuss
PILOT agreement
4/2019 Meeting w/ group regarding status of
project
05/2019 Meeting w/ group, hope to submit plans
this summer
6/2019 Press Release that project is in Somers
6/18/2019 Meeting with project team to discuss
their progress
7/19 Packet submitted for Plan Commission, still
working on developers agreement
8/19 Necessary CSM for project approved by
Plan Commission
8/27/19 CSM approved

8/20 Meetings w/ Developer, County, DOT
10/20 Proposed CSM
11/20 Submitted concept for Dec Plan
Commission
12/20 Plan Commission heard concept
02/21 CSM approved
05/21 meetings with developer on next steps
06/21 meeting with Developer & possible hotel
01/22 Meet w/ Developer to review updated
concept layout
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VILLAGE OF SOMERS

Engineer’s Report
March 3,2023

Sewage Lift Station 14 and Water Transfer Station — Project No.s 201226 and 201227

Both stations are operating. The generator and transfer switch at the water transfer
station were modified on January 27, 2023. Substantial Completion will be the 14 days
after successful operation provided the Village has the necessary warranties.

We will work with staff to develop a list of deficiencies for the project in the next
month; some involve paving and restoration.

Final payment may be as early as May of 2023.

Kwik Trip at I-94/Darby Farms/Grohs Developments - All Fronting on CTH S

See the snip below. These three projects impact each other because the water and
sanitary extend from the 1-94 East Frontage area. Kwik Trip is near acceptance;
Darby Farms is near final plan approval; and Groh is only in the concept approval
phase. Darby Farms will need access, water, and sanitary service from the Kwik
Trip; Groh’s will need water and sanitary service from Darby Farms. Darby Farms
cannot be approved until Kwik Trip is accepted; Groh’s cannot be approved until
Darby Farms is accepted. A more detailed description of each development follows.

it A

e b,
SOMERS HIGHLAND
COMMERCE CENTER
(DARBY FARMS
DEVELOPMENT) i

520 L

Page 1 of 4
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VILLAGE OF SOMERS

Engineer’s Report
March 3,2023

Kwik Trip at I-94 — Project No. 190376

This development has constructed public roadways, water main, and sanitary sewer.
Attached is the list of items needed for Engineer’s Approval. Kwik Trip agrees with the
list; we can proceed with the sewer connection to Golden Oil when we have the
easement; also, then issue a conditional recommendation of approval.

Somers Highland Commerce Center (Darby Farms Development) - Project No. 212046

This project is an industrial building on the property directly east of the Kwik Trip
development. The developer is HSA Acquisitions. Developer’s design and construction
engineer is Pinnacle Engineering.

Utilities will be extended from public mains constructed on the Kwik Trip site.

All roadways are privately-owned; the water main on the perimeter of the building is
public; we still need an easement that provides access to the water main for the Utility
and the to recommend approval of the plans. The developer still needs approval from
FEMA for the floodplain modification.

Somers Business Park (Groh’s Development) - Project No. 220818

This is the property east of the Darby Farms (HSA) development; the Developer is
Stream Industrial Development Services. The developer’s engineer is Pinnacle
Engineering.

Utilities for this site need to extend through the Darby Farms development. A public
roadway is proposed to extend along the east edge of the development.

They are currently requesting approval of a CSM for this roadway; however, they still
need to provide a design acceptable to the Village that will fit within the roadway
shown on the CSM. The development team will review 4 options for the roadway. The
preferred option does not include a system of retaining walls in the right of way.
shown on the CSM.

Golden Oil Sanitary Sewer Connection - Project No. 212153

The developer is Golden Oil; the developer’s design engineer is Excel Engineering.

This connection will be a requirement following the easement from Kwik Trip.
Kenosha Water Utility noted in a meeting last week that they will require that this
property connect to municipal water before providing approval of the sanitary sewer
extension. We need the easement from Kwik Trip for the sanitary sewer extension. We
discussed this with the property owner today.

BAXTER \WOODMAN
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VILLAGE OF SOMERS

Engineer’s Report
March 3,2023

Savanah at Pike Creek- Project No. 201664

e This project is an approximately 65-acre townhouse development at the northwest
corner of the intersection of CTH L (18th Street) and STH 31 (Green Bay Road). It also
includes two outlots for future commercial development. The development will consist
of both public and private infrastructure. The developer is the Stoneleigh Company.
Developer’s design and construction engineer is Kimley-Horn.

e The 24-inch water main is installed but not planned to be operational until tested
following rough grading in the Spring of 2023.

e There is no action on this in the last 30 days.

Storm Water Utility Inprovements: 56t Avenue and 12t Avenue - Project No. 220816

Globe Contractors, Inc. is the Contractor.
This project includes the repair of the existing storm sewer adjacent to 56t Avenue
and the storm improvements near 12t Avenue.

e Globe needs to repair one driveway in the spring.

Becknell Development - Project No. 211386

e This projectis an industrial spec building on a planned unit development with access to
the East Frontage Road. The developer’s design and construction engineer is Pinnacle
Engineering.

e We are waiting for plans on the additional million square foot building on the north
portion of the site.

Stormwater Pond Inventory and Sediment Collection — Project No. 210862

o This project is necessary to satisfy the requirements of the Village MS4 Permit. The
Village needs to inventory the regulated stormwater ponds, collect, and test sediment
samples, and plan for future sediment removal from the ponds.

e We provided survey datum, a draft pond inventory report, and direction to staff .

e Staff is currently considering alternate methods of determining sediment depth,
including renting an unmanned boat to map the bottom of each pond and allowing the
engineer to develop a bathymetric map.

Flint 94 Development— Project No. 211728

e This is the planned 3-building development west of 1-94 and south of 12t St; The
Developer is Flint 94 Commerce Center, LLC; their engineer is Pinnacle Engineering.

e Globe is near completion with the crossings of the Interstate and the frontage roads;
they need to lengthen the manhole west of the Interstate.

BAXTER \WOODMAN
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VILLAGE OF SOMERS

Engineer’s Report
March 3,2023

e Brinkmann is the general contractor for Flint 94; Townsend is the underground utility
subcontractor. Townsend is installing the onsite public sanitary sewer and water main
concurrently and plan to be complete by the end of March.

45t Avenue and 63 Avenue Sewage Pumping Station Replacements—Project No. 201061

e The projectincludes the replacement of the suction lift sewage pumping equipment with
submersible design like the 7t Street LS on Sheridan Road.

e This project is bidding; bids open on March 16, 2023, at 2:00pm. A recommendation
should be available for the March 20, 2023, Work Session Meeting.

e The planned completion date is the summer of 2024.

Mission94 Firearms Education Center - Project No. 222238

e Zimmerman is the Architect; Harwood is the Engineer.
e The two proposed fire hydrants on the site will be private and subject to hydrant fees.

e We are waiting on approval from the WDOT for the driveway access to the Frontage
Road to provide approval.

Bobcat at I-94 - Project No. 222334

e Rocco Castellano is the Architect; Pinnacle is the Engineer; Bukacek is the General
Contractor.
e Wereceived plans late last week; completed a review today.

2023 Street Project — Somers Estates - Project No. 230308

e We are designing the rehabilitation of the roadways within this subdivision. We plan
to separate the work into 3 parts so the Village can decide to do all or a portion of the
work.

e We plan to stabilize the base by reusing asphalt milled from the streets and importing
new material, as needed.

e We are preparing a parking and phasing plan and an informational packet for Village
review.

e Bids are planned to open on March 30, 2023, at 2:00pm with a recommendation
available for the April 4, 2023, Work Session Meeting.

\\corp.baxwood.com\project\Azure\SOMEV\General\Admin\Monthly Reports\2023103-2023\03-02-23.docx

BAXTER \WOODMAN
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Items Needed for Engineer’s Approval Recommendation

Kwik Trip Development at [-94 - Public Improvements
Village of Somers, WI
11-24-2022

Below is a list of requirements for acceptance of the public improvements:

1.

V1 W

8.

9.

Replace the damaged sections of curb and gutter and straighten the leaning
light poles in the right-of-way.

Provide the roadway signs with the street names.
Provide the necessary no parking signs.

Sweep the streets and remove the filters from the storm inlets.

We can’t locate an easement for the Golden Oil sanitary sewer connection.
Provide a legal description and sketch for a separate easement; this was not
on the recorded CSM (Document 1907536); the easement area should be at
least as large as the vision triangle on the recorded CSM. The Village attorney
will return an easement document for signature.

Cut the weeds on the vacant parcels and in the public right-of-way.

Assist HSA in relocating the WE Energies light poles that are near the access
points to the HSA property; relocate any poles that are in danger of a truck
collision. We expect there is one pole to be relocated at each entrance to HSA.
This item can be removed from this list if a letter is provided by HSA that they
will accept responsibility for it as part of their plan review.

Provide lien waivers from any contractor involved with the construction of the
public improvements and a lien waiver from Kwik Trip.

Provide a breakdown of cost for the public-owned water system components
itemized by pipe size, valve size, hydrants, and water service size.

10. Provide a breakdown of cost for the public-owned sanitary sewer components

itemized by pipe size and manhole size.

Let us know if you need a meeting.

/d,/d A Aoyl

Douglas R. Snyder P.E.

Page 1 of 1
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VILIAGE & TOWN Po. Box 197, Somers, Wi 53171 » PH: (262) 859-2822 * FAX: (262) 859-2331

VILLAGE OF SOMERS
VILLAGE BOARD
WORK SESSION ITEM MEMORANDUM

WORK SESSION: March 7, 2023

TO: Village President Stoner and Board of Trustees
PREPARED BY:  Jason J. Peters, Administrator

AGENDA ITEM: #3 Review and Discuss proposed Village of Somers 2023 and Long-
Term Goals

BACKGROUND:

As a part of Administrator’s Peters 2022 job performance review, Trustees Ostby and
Nelson interviewed his direct reports. They held separate meetings with individual
Trustees and President Stoner. They also met with Administrator Peters.

Another facet of these interviews was a discussion on the Village of Somers’ 2023 and
Long-Term Goals.

UPDATE:
On February 7%, Staff met with Trustees Ostby and Nelson to review a first draft of the
proposed 2023 and Long-Term Goals. This item was scheduled for our February 21
Work Session which was cancelled due to the weather.

COMMENTS:
The attached 2023 and Long-Term goals were created based on all the above referenced
interviews and meetings. They were scheduled to be reviewed at our February 7" Work
Session but given the length of the agenda, Administration moved this item to our
February 22" Work Session.

ATTACHMENTS:

Draft of Village of Somers 2023 and Long-Term Goals
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Established 1843

I'mers

Village of Somers

2023 and Long-Term Goals

Capital Improvement Plan Update Covering the Next Ten Years

Reestablish a long-term plan for fixed asset replacement based on age and
usage.

Create a priority road improvement list based on Public Works Road scoring
process.

Consider authorizing a Water System Needs Assessment.

Consider authorizing a Sanitary Sewer Master Plan.

Outline plans for one or two water towers ideally relying on TID 1 & 2
funds and cash flow.

Outline plans for remodeling or rebuilding Fire Station 2

Consider long term plans for Fire Station 3

Gitzlaff Park study for design and costs for future park development
Prioritize storm water projects.

Outline productivity improvements including water meter reading
automation and billing automation.

Complete auditorium improvements.

Development Process

Create specs and RFP to hire a planner for Highways S, 31, E, and KR.
Look for opportunities to further define design standards for residential and
commercial developments offering additional direction beyond ordinances
and zoning.
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Work with County or other resources to further define a Bike Path Plan and
an overall transportation plan.

Define strategy for one time and ongoing voluntary contributions.

Project long term potential for voluntary contributions

Clarify our assessment process and communications strategy

Project TIDs capital needs, cash flow and expected closure

Plan for joint meeting(s) of Trustees and Plan Commission to help improve
the planning process

Financial management

Update our long-term financial plan (likely using Ehlers) to include an
overall debt strategy.

Define our strategy for investment funds to provide an additional and stable
source of income.

More timely reporting of quarterly and year end financials with a focus on
variances to budget

Pursue automation, especially in our billing process for utilities and payroll.
Address issues outlined in the most recent audit report.

Human Resources

Develop strategies for improving retention and limiting turnover.
Clarify HR functions and explore outsourcing certain HR functions,
especially payroll.

Work on strategies to improve leadership and team building.
Standardize human resource documents.

Water & Sewer Utilities

Put in place an annual water rate increase and a schedule for comprehensive
water rate cases (required by 3/29/27 per PSC)
Consider adjustment in sewer charges.
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Somers Image

Review website including Life Balance section and update links.
Encourage new and existing developments to highlight Somers.
Somers’ mail/ zip code strategy.

Help make Somers a great place to live and work.

Hotel/ Motel Strategy

Update ordinance to improve public safety and enforcement process.
Encourage appropriate development.
Plan for establishing a motel/short-term rental tax

Levy Strategy

Although the desire is not to implement a levy increase, we should analyze
and model surrounding communities for best practices in conducting a
referendum to raise levy limits to fund public safety.

Prepare to implement a levy referendum, if necessary, in 2024

Develop a timeline and budget.
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SOMERS FIRE & RESCUE

P.O. Box 197
CHIEF Somers, WI 53171
Benjamin Andersen (262-859-2277)

To: Village President and Village Trustees

From: Chief Andersen

Topic: Preliminary discussion with Keller construction Fire Station Division on steps for planning out a new
fire station.

| Chief Andersen have asked Devin Flanigan of Keller construction to give the board this presentation on what
he and the fire station division of Keller construction can provide us as it pertains to the evaluation of needs,
planning and designing of a fire station. Current Fire Station 2 is in desperate need of replacement and
possible relocation and within the next few years we will likely need a 3™ station so | would like us as a Village
to start evaluating and discussing our needs and options.
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How Does A Project Get Started?
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Site Plan
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Floor Plan
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Building Elevation



How Does A Project Get Started?
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3) Project Budget



3) Project Budget



How Does A Project Get Started?

What do we need?
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Architectural
Programing

» Interior Design

- Solar Design

- Health & Safety Measures
- Civil Engineering Design

- Environmental Testing

- Phasing of Project

- M/E/P Design

Architectural
Documents

 Architectural Construction

Documents

- Bid Documents

- Specification Manual

- Bid Unit Preparation

- State Approvals

- Seek out Local Contractors

23-03 -03



43 kW(dc) Total

$1,800/kW(dc) (pre-incentive)

Cost:

$77,400 - $11,750(incentive)=
$65,650

52,100 kWh/yr

88% of current electric use

44% of estimated future
electric use

23-03-03




Interior Design Division

<
fr‘
7 Keller

Interior Design Division

Trust Keller
to handle the

DETAILS

Our team of dedicated Interior Design
professionals will work with you to create a
space tailored to fit the needs of your
business. Our experience in the following
areas and knowledge of current market
trends will ensure your new space will not
only look great, but will function at its best:

Flooring Products

Wall Finishes

Ceiling & Acoustical Materials
Cabinetry Design

Furniture

Lighting

And Much, Much More!

We invite you to come visit our newly
remodeled studio, and together we can

make your vision a reality!

We look forward to meeting with you soon!

/@jg,{a%e %Zaf‘ & & fepéewé 23-03-03
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Bidding out the Project

Bid for each
Division of Work

Local Contractors

Public Bid Opening



Bidding out the Project

Bid for each
Division of Work

Local Contractors

Public Bid Opening



Bidding out the Project

Bid for each
Division of Work

Local Contractors

Public Bid Opening



Bidding out the Project

Bid for each
Division of Work

Local Contractors

Public Bid Opening



Provides the lowest bid for
each division (rather than a GC)



General Gontractor A vs. General Gontractor B

General Contractor A vs General Contractor B

mGC-A%ef&@C-B




Individual Bid Units - Break Down

BID UNIT BREAK DOWN




Individual Bid Units - Break Down

BID UNIT BREAK DOWN
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Bidding out the Project

Bid for each
Division of Work

Local Contractors

Public Bid Opening



Bidding out the Project

Bid for each
Division of Work

Local Contractors

Public Bid Opening



Public Bid Opening






BID UNIT CONTRACTOR BID AMOUNT [  EROOF OF | BioBonp [ ASEOVLECE | PERFORIMNCE L ALtat | ALTa2 | ALT#s | ALT#a | ALT#s | ALTas | Al
#1 EARTHWORK Tom Vanhandel Yes Yes Yes $5,080.00
#1 EARTHWORK Radke $746,000.00 Yes Yes $8,211.00 $6,(
#1 EARTHWORK Faulk $755,860.00 Yes Yes $8,000.00 $1,700.00 $800.00 | $14,
#1 EARTHWORK Bielinski $388,877.03
#2 HOT MIX ASPHALT PAVING Northeast Asphalt $101,440.00 Yes Yes Yes $0.00 -$9,331.00 |
#2 HOT MIX ASPHALT PAVING Absolute Asphalt _ Yes Yes Yes $2,530.00 -:
#2 HOT MIX ASPHALT PAVING MCC $117,998.00 Yes Yes Yes $687.86 |
#3 LANDSCAPING AND SEEDING Tom Vanhandel $22,785.00 Yes No Yes $300.00
#3 LANDSCAPING AND SEEDING Lowneys $24.,400.70 Yes - Yes $712.00 $25,
#3 LANDSCAPING AND SEEDING Lakeshore Cleaners .
#4 FENCING Security Fence Yes Yes Yes $360.00
#4 FENCING Patriot Fence Yes Yes $218.00
#4 FENGING Fortress Fence $9,495.00 Yes Yes $100.00
W DeArtega $90,800.00 Yes Yes Yes $1,200.00 $5,200.00 $22,000.00 |
# CONORETEP"ACE Martell $91,405.00 Yes Yes $1,350.00 $34,000.00
Ll LA Best Builds $78,870.03 Yes Yes Yes $7,171.82 $10,453.76 $22,876.45
FORSTIE G I PLACE Absolute Concrete $81,379.18 Yes $2,370.27 $25.030.00
PO N EEARE DeArtega $217,900.00 Yes Yes Yes $2,700.00 $9,000.00 $19,000.00 I
RERDLONGS s L NELACE IEI $214,662.00 Yes Yes Yes $1,914.00 $14,610.00
PRt AN S L RAE Boldt $259,400.00 Yes Yes Yes $2,600.00 $5,800.00 $15,400.00
#5B BUlL%gﬁ{f;gElN s Best Builds $211,402.71 Yes Yes Yes $19,218.43 $14,740.77
WSS;‘?EW PLACE Absolute Concrete $172,140.44 Yes $5,013.80 $234.00 $12,087.00
CONCRETE Spancrete _ Yes YB5 of 62 1 ONLY $188.00 23_03_0[
#7 MASONRY IEI $79,190.00 Yes Yes Yes $784.00




Low Responsible Bidder

B.U.G. FIRE STATION - SOUTH
SUCCESSFUL BIDDERS

13568 COUNTY DK
BRUSSELS, Wi 54204

ACKNOWLEGE BID WITH ALL BIDw/ ALT 22 &
ADDENDUMS s PR ALTERNATES ALT#5

YES $0.00 . §186.185.00 $1€5,000.00
YES $0.00 : . 5 i $72,330.00 $72,330.00
NO $0.00 1 : 1 . §13,637.00 $13,637.00
YES $5,850.00 : 5 . $234,050.00 $226,200.00
NO S0.00 I A 1 $25,434.00 §28,454.00
YES $18,300.00 J . $E65,854.00 $E67.554.00
YES $0.00 ¢ : §66,100.56 $66.100.56
DS CARPENTRY $197,616.00 YES $0.00 : 1 . $195,616.00 $155,616.00

09 INSULATION §3,593.00 YES $0.00 / . $3,533.00 $3,593.00

10 CABINETE AND MILLWORK $24 15600 =1 $0.00 : ! $24,156.00 $24,156.00
11 SECTIONAL CVERMEAD DOOR $40,800.00 = $0.00 ] . $40,800.00 $40,800.00
12 ALUMINUM STOREFRONT2 $24,079.00 #1 $0.00 ' . $24,079.00 $24,079.00
13 PLASTER $31,217.00 NO $0.00 -$1.175.00 3 . §30,042.00 $30,0£200

14 FLOORING $36,641.00 YES $0.00 $0.00 ! 5 1 $356,841.00 $36,841.00

15 ACOUSTICAL CEILING $12,825.00 YES $0.00 I . 1 §12,825.00 $12,625.00

16 PAINTING & FINISHES $37.,590.00 NC $815.00 I . $38,405.00 $37.,590.00
17 METAL BUILDING $519,955.00 YES -$4,000.00 . : $517,455.00 $521,455.00
18 PLUMEING $139,920.00 NO $0.00 . . $139,920.00 $139,920.00
13 HVAC $163,240.00 YES $0.00 : . : §$163.240.00 $163,240.00
20 ELECTRICAL $307,543.00 YES $0.00 ; ¥ $305,027.00 $309,027.00

21 AUX BID PLYMO VENT 30.00 $0.00 ! . $44,867.00 $44.867.00

BID UNIT

01 EARTHWORX
02 HOT MIX ASPHALT $72,330.00

03 WATER WELL $13,637.00

04 CAST IN PLACE CONCRETE $223,5600.00
05 PRECAST $21,71800

06 UNIT MAZONRY §63,054.00

O7 METAL FABRICATION $62,214.56
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- Keller will be financially responsible for the project
- 1 Contract through Keller
- Keller will Bond the project

- Keller will be responsible for all aspects of the project
» Architect & Construction Manager
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The Keller Process

On site Supervision Weekly Job-site Meetings
Supervisor to ensure specifications, Weekl\; emails of Meeting Minutes
materials, and craftsmanship

Punch-list Handing over the Keys

Final items to be addressed as Year warranty inspection
project is completed
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Next Steps

- Approve Agreement / Board Meeting
-Assessment / Discovery

- Preliminary Architectural Plans

- Preliminary Budget

- Final Preliminary Plans

- Funding Approval
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Village of Somers
7511 12th Street
Somers, WI 53171

Village Board Meeting
Tentative Agenda
Tuesday, March 14, 2023
5:30 p.m.

Village Board Meeting:

Item #

1 Call to order
2 Pledge of Allegiance

3 Consent and Approval of Minutes of Regular meetings on February 28, 2023
Vouchers dated March 2, 2023, March 9, 2023, February 2023 Building
Report, and the investment program and investment activity Report for January
and February 2023.

Correspondence:

Citizens Comments

President and Trustee Comments

N N | B~

Discussion and possible action on proposed Ordinance 2023-007, An
Ordinance to Create Section 18.54 of the Code of Ordinances of the Village of
Somers Relation to Comprehensive Plan

10 | Approval of Operator’s Licenses: Abigail Ramsey

11 Adjourn

I hereby certify that as the designee of the chief elected official of the Village of Somers, I posted this notice of
the March 14, 2023Village Board Meeting & Tentative Agenda in 1 public place & on the Village website.

Dated this 3™ day of March 2023 Brandi Baker, Clerk-Treasurer

Requests from person with disabilities who need assistance to participate in this meeting should be made to the Clerk’s Office at 262-
859-2822 with as much notice as possible. Notice is hereby given that members of the Village Board may participate telephonically.
Notice is hereby given that members of the Town Board may be in attendance for the sole purpose of gathering information. A
quorum may be present. However, no Board action will be taken

Original Post Date: March 3, 2023
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